


risk, business continuity risk, and enterprise risk. Again, there would be benefit in providing greater support for entities 

trying to change their culture and embed risk management in their everyday processes, so that management of risks 

becomes a value add rather than a compliance activity. 

Changes or initiatives to enhance public sector productivity 

The changes to accounting standards that came with the introduction of the PGPA Act and Rule have improved the 

transparency of the financial statements and have, for example, provided greater clarity around reporting of senior 

executive remuneration. From a whole-of-government perspective, reporting is now better aligned across non

corporate and corporate Commonwealth entities enabling consolidation of reporting and improved transparency. These 

accounting changes have also simplified the structure, format and language used in the financial statements, enabling 

more streamlined reporting. There is scope to build on this and introduce further simplification, such as reducing 

disclosure requirements or further tiering reporting to enable entities to provide relevant information to the level of 

detail proportional to their size, functions and risks. 

The strengthening of the planning and performance framework has made expectations clearer and increased awareness 

of entity goals and priorities. It appears to have also met the object of providing more meaningful information to the 

Parliament to enable them to focus on entities' performance. Conversely, the various planning, budgeting and reporting 

timeframes do not appear to be well aligned. This has led to a duplication of some reporting processes or sequencing 

issues, particularly where improvements or adjustments need to be made in one or more areas, such as aligning 

performance measures across the entities' Portfolio Budget Statements and Corporate Plan. There would be benefit in 

better alignment of Budget deadlines and PGPA requirement timeframes to improve planning and performance 

reporting. 

There is also further opportunity to continue to build on the new requirements introduced by the PGPA Act by providing 

additional context and guidance and through aligning guidance across other Commonwealth frameworks. In particular, 

there would be benefit in clarifying the interaction of the APS Code of Conduct requirements and the duties set out in 

the PGPA Act. 

Impact on entities' operations 

The introduction of the PGPA Act had a limited impact on the day-to-day operations of the ABS once relevant systems, 

such as delegations and AAls, were updated to reflect the new requirements. In terms of the duties established by the 

PGPA Act, some duties, such as cooperation with other Commonwealth entities, have not been well understood and the 

relevant guidance could be improved to better enable entities to more effectively use these provisions to help manage 

issues, such as the challenges of large logistical exercises involving multiple entities. The current guidance is too 

narrowly focused on grants and procurements as key mechanisms for engagement. 

I have attached further information relating to your technical questions. I would welcome the opportunity for further 

engagement with the Independent Review of the PGPA Act and am happy for the ABS Submission to be published on 

the PGPA Act Review website with name and address details included. If you or your office have any questions or require 

further information, please contact Ms Kerry Markoulli, Program Manager, Risk, Planning and Policy Branch, on 

xxxxxxxxxx 

Yours sincerely 
( 

Lily Viertma n 

Chief Finance Officer, Chief Risk Officer and General Manager 

Finance, Risk and Planning Division 
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