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OFFICIAL:Sensitive

Hi 

Good to speak with you,  and  last Friday.

Following our call, I contacted the AFP to request operating costs for the CNR in Brisbane.
The AFP said they will be able to provide this information and I am hopeful I will receive it
from them around the end of this week. I will forward once received.

As indicated on the call, Finance’s baseline care and maintenance of the Perth Centre is in
the order of $4.5 – 6 million per year. This is at 0 % occupancy rate and includes the
following services in our facilities management contract:

HVAC
Building management systems
Cleaning
Energy use
Fire protection
Grounds maintenance
Pest control
Security (physical and network)
Electrical and general maintenance
FM fees

We completed some scenario analysis a few years ago for Perth which indicated an
additional +12 % in operational costs at the 50 % occupancy level and an additional +21 %
at the 80 % occupancy level, both presented relative to 0 % occupancy. This modelling
included increased cleaning and utilities costs. As mentioned, the modelling does not
include additional wear and tear/maintenance at higher occupancy rates, so you would
need to determine an additional representative level in your estimate.

We have also provided the functional design brief for Perth, which has provision for an
additional 500 people to a total of 1000. Please don’t distribute this beyond those working
on the feasibility study.

Hope to get back to you soon with the information from AFP.
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Some people who received this message don't often get email from @finance.gov.au. Learn why this
is important

 Major Infrastructure & Corporate Services Projects
Department of Justice | Level 11 Gordon Stephenson House
140 William Street, PERTH WA 6000
m:  | e: @justice.wa.gov.au | w: www.justice.wa.gov.au
 
 
 
From: @finance.gov.au> 
Sent: Wednesday, 7 January 2026 2:15 PM
To: @justice.wa.gov.au>
Cc: @justice.wa.gov.au>; 

@finance.gov.au>; @finance.gov.au>; Zwangobani,
Elliot <Elliot.Zwangobani@finance.gov.au>
Subject: RE: Centre for National Resilience Perth – concept paper and site visit [SEC=OFFICIAL]

 

OFFICIAL
 
Hi 
I wanted to see if you would be free for a call to speak further about the cost information
you are after so we can best help. Do you have any availability tomorrow afternoon (AEDT)?
Thanks,

 

 
 | Director, Strategic Property Planning

Property Management and Projects Branch
Department of Finance
T:  | M: 
E: @finance.gov.au
A: Ngunnawal Country, One Canberra Avenue, Forrest ACT 2603 

 
 
From: Zwangobani, Elliot <Elliot.Zwangobani@finance.gov.au> 
Sent: Monday, 5 January 2026 11:40 AM
To: @justice.wa.gov.au>
Cc: @justice.wa.gov.au>; 

@finance.gov.au>; @finance.gov.au>; 
@finance.gov.au>

Subject: RE: Centre for National Resilience Perth – concept paper and site visit [SEC=OFFICIAL]

 
OFFICIAL
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Some people who received this message don't often get email from @finance.gov.au. Learn
why this is important

 
We are trying to find some information re expected maintenance/operating costs which we could
use as the starting point for the analysis?
 
I don’t suppose there is anything you have which may be able to assist, i.e. planning estimates,
quotes from operators, actuals from other facilities, etc.
 
Give me a call if you wanted to discuss,
 

 
 

 | Major Infrastructure & Corporate Services Projects
Department of Justice | Level 11 Gordon Stephenson House
140 William Street, PERTH WA 6000
m:  | e: @justice.wa.gov.au | w: www.justice.wa.gov.au
 
 
 
-----Original Appointment-----
From: Zwangobani, Elliot <Elliot.Zwangobani@finance.gov.au> 
Sent: Monday, 15 December 2025 1:48 PM
To: Zwangobani, Elliot; 
Commissioner Diary
Cc: Pelecky, Libor; 

Subject: Centre for National Resilience Perth – concept paper and site visit [SEC=OFFICIAL]
When: Wednesday, 17 December 2025 12:00 PM-12:30 PM (UTC+10:00) Canberra, Melbourne,
Sydney.
Where: Microsoft Teams Meeting

 

OFFICIAL
16/12 – Updating to include below agenda and attached documents ahead of tomorrow’s
meeting.
 
Agenda and indicative timing

Introductions (5 mins)
Background / current status of Centre – C’wealth (5 Mins)
WA proposal – WA (5 Mins)
Discussion / Q&A – all (10 mins)
Next steps (post WA visit) – (5 mins)

 
________________________________________________________________________________
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Be careful with this message
External email. Do not click links or open attachments unless you recognise the sender and know the
content is safe.

Microsoft Teams Need help?

Join the meeting now
Meeting ID: 
Passcode: 

Dial in by phone

Find a local number
Phone conference 

For organizers: Meeting options | Reset dial-in PIN
________________________________________________________________________________

 

   

Disclaimer: The information contained in this e-mail may be private and personal or otherwise
confidential. If you are not the intended recipient, any use, disclosure or copying of any part of the
information is unauthorised. If you have received this e-mail in error, please inform the sender and
delete the document.
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From:
To:
Subject: RE: CNRP [SEC=UNOFFICIAL]
Date: Monday, 9 February 2026 4:48:00 PM
Attachments: image002.png

image003.jpg

Hi
Here is an info pack which has been shared to some people at Justice, not sure who
though.

This doc has the breakdown of modules - CNRP-AEC-AR-02-1113-5.pdf
The spreadsheet had the site building layout and breakdown
Block staff admin should have the staff hub details

And yep, let me know when you have an indication on site visit, I can sort it out with the site
FM

Cheers

From: @omid.wa.gov.au> 
Sent: Friday, 6 February 2026 2:00 PM
To: @finance.gov.au>
Subject: RE: CNRP [SEC=UNOFFICIAL]

OFFICIAL

Hi

You too, it was nice to see a familiar face at that meeting 

I know, I can’t believe we’re back talking about CNRP!!!

I’m catching up with  (from Corrective Services) on Tuesday so I’ll let you know when
she wants to go out there.  It might be good to have some simple layout drawings to assist
her with planning for what it could be used for.  Do you have anything that’s ok to share with
Corrective Services that show:

A whole site showing the different building names
Anything showing the layout of each village (showing the accommodation types
single/family/double etc)
The village admin building layouts (showing the admin seating area and meeting
rooms in those buildings).
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Be careful with this message
External email. Do not click links or open attachments unless you recognise the sender and know the
content is safe.

 
DISCLAIMER This email and any attachments are confidential and may contain legally
privileged and/or copyright material. You should not read, copy, use or disclose any of the
information contained in this email without authorization. If you have received it in error
please contact us at once by return email and then delete both emails. There is no warranty
that this email is error or virus free.
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Be careful with this message
External email. Do not click links or open attachments unless you recognise the sender and know the
content is safe.

From:
To:  Zwangobani, Elliot; 
Cc:
Subject: Centre of National Resilience in Bullsbrook – Western Australia - information request
Date: Wednesday, 11 March 2026 4:46:30 PM

Good afternoon

I work for the Department of Justice of Western Australia (WA) and I am emailing you to
kindly seek a point of contact for the current contracts in place of Security and
Maintenance of the Centre of National Resilience in Bullsbrook in WA.

I understand the new base services contract in WA is split into two parts, with ISS being
successful with the Living & Working (soft services) contract & Ventia with the Property
& Asset Services (hard services) contract.

I seek a point of contact to understand details of the existing management and contract
of the current CRN. Thank you.

Kind Regards

 Operational Contract Management | Operational Support
Department of Justice | David Malcolm Justice Centre, 28 Barrack St, PERTH WA 6000 
t:  | w: www.justice.wa.gov.au

Work Days – Mon to Thur

Disclaimer: The information contained in this e-mail may be private and personal or otherwise
confidential. If you are not the intended recipient, any use, disclosure or copying of any part of the
information is unauthorised. If you have received this e-mail in error, please inform the sender and
delete the document.
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Are you/ able to provide an outline of your timeline please? I would like to
understand your decision points and what you are seeking approval for and when – this will
help us do the work on our end to fit within your process.
Thank you,

From: @justice.wa.gov.au> 
Sent: Friday, 10 April 2026 2:57 PM
To: @finance.gov.au>; 

@justice.wa.gov.au>
Cc: Zwangobani, Elliot <Elliot.Zwangobani@finance.gov.au>
Subject: RE: Centre for National Resilience Perth - Bullsbrook [SEC=OFFICIAL]

Good afternoon

Are there any details as to when you and Elliot will be visiting Perth. 

Kind regards

| Assistant Commissioner Operational Support Services | Operational Support |
Corrective Services
Department of Justice | David Malcom Justice Centre, L 5 28 Barrack Street PERTH WA
6000

|w: www.justice.wa.gov.au

From: finance.gov.au> 
Sent: Thursday, 9 April 2026 2:22 PM
To: @justice.wa.gov.au>
Cc: @justice.wa.gov.au>; Zwangobani, Elliot
<Elliot.Zwangobani@finance.gov.au>
Subject: RE: Centre for National Resilience Perth - Bullsbrook [SEC=OFFICIAL]

OFFICIAL

Hi

Thank you and likewise, I hope you had a nice Easter.

Thanks for checking back with us – we are working on pulling the maintenance details
together for you and hope to share them in the next few days.

If you have any more insights on the concept/potential for
– including how it might come about – that would be helpful for us.
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Subject: RE: Centre for National Resilience Perth - Bullsbrook
 
Hi 
 
Thanks again for the engagement today on other matters.
 

is off for a couple of days, so just jumping in.
 

Hope that helps and happy to clarify anything further over the phone if
needed.
 
Rest assured we are actively gathering necessary information to ensure
our planned engagement is productive and effective.
 
Regards
 
Elliot
 
Elliot Zwangobani | Assistant Secretary
Property Management & Projects Branch
Property and Construction Division | Commercial Group | Department of
Finance
T: 02 6215 2399 |  | E: elliot.zwangobani@finance.gov.au
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