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MINISTERIAL MEETING BRIEF

Minister for Finance

Open AI Chief Strategy Officer - Meeting with Jason Kwon

Meeting Arrangements:

Date/Time: Friday 19 September, 5:00pm
Venue: Microsoft Teams/Parliament House [meeting room]

External 
Attendees and 
Organisation:

Jason Kwon, Chief Strategy Officer, OpenAI
Sandy Kunvatanagarn, Head of Policy for APAC, OpenAI
(Bios at Attachment A.)

Adviser

Purpose:

1. OpenAI have requested a meeting to discuss innovative AI projects and strategic
investment opportunities relevant to your portfolios.

NOTED

/     /

Katy Gallagher 

Issues:
2. Jason Kwon is the Chief Strategy Officer for OpenAI, which makes ChatGPT. He has been
leading negotiations for OpenAI’s country partnerships (most recently with the UAE, Norway,
Greece, Estonia, the UK, and the USA, see a summary at Attachment B). The most dramatic of
these is OpenAI is providing US agencies access to ChatGPT for a US$1 fee for one year.

3. OpenAI may seek to discuss three broad topics, including the APS AI Plan, OpenAI
engagement with government, and learnings from other markets and national governments.

Artificial intelligence plan for the Australian Public Service

4. The Government is developing an APS AI Plan (the Plan) to capture the opportunity of safe
and responsible AI adoption to improve government service delivery, policy advice and public
service efficiency, through substantially increasing the use of AI in government.
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14. AI products and services can be purchased via a number of the DTA panels including the 
Cloud, Software and Digital Marketplace Panel 2. The Digital Marketplace currently comprises 
two high-level modules with many categories, and a third module is under development:

a. Module 1 – ICT Labour Hire

b. Module 2 – Professional and Consulting Services

c. Module 3 – Software and Cloud

15. The Cloud Marketplace panel is currently in place until 31 March 2026, the DTA will be 
varying the panel beyond this date to allow for the transition to the new arrangement as 
outlined below.  

16. All contracts established under the panel will continue for their agreed term beyond the 
panel’s expiry. 

17. The Cloud Marketplace panel will be replaced by Module 3 under the Digital Marketplace 
panel 2, which will provide a consolidated place for agencies to buy software and cloud 
products. 

18. A request for tender for Module 3 is scheduled to be released in early 2026 and will 
include a dedicated Artificial Intelligence and Machine Learning category for products and 
associated services. 

19. In October 2025, the Digital Marketplace Panel will undergo a refresh for Modules 1 and 
2. This refresh will introduce an AI Engineering category under Module 2, enabling agencies to 
procure AI-related professional and consultancy services through a streamlined and 
probity-assured process. 

20. To ensure probity, the DTA cannot engage directly with sellers on upcoming tender 
opportunities. Instead, OpenAI should actively monitor DTA.gov.au and BuyICT.gov.au for 
announcements regarding panel refreshes, tender openings, and procurement opportunities. 
These sites are the authoritative sources for Commonwealth digital sourcing initiatives and 
will provide timely updates on upcoming approaches to market, including any new categories 
such as AI products and services.

Memorandums of understanding 

22. In July 2025, the United Kingdom entered into a non-binding, non-exclusive MoU with 
Open AI. It does not inhibit the UK Government’s ability to enter into similar arrangements 
with other companies. This MoU outlines the shared intent of the Department for Science, 
Innovation and Technology and OpenAI to establish strategic partnerships to explore 
investments in AI infrastructure and regional growth zones, share OpenAI’s technical 
information with the UK AI Security Institute, and explore how AI tools can improve UK 
citizens’ access to government services. 
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Learnings from other markets and national governments

24. OpenAI for Countries is a new initiative announced by OpenAI as part of its Stargate 
Project to invest $500 billion over the next four years building new AI infrastructure for 
OpenAI in the United States (US). It is guided by three overarching principles: 

a. Extend and maintain US technology leadership

b. Build a broad international coalition to promote US-built democratic AI

c. Maintain the world’s most advanced AI infrastructure in America.

25. OpenAI’s goal is to pursue 10 projects with individual countries or regions as the first 
phase of this initiative and expand from there.

Background:

28. OpenAI released a blueprint for AI in Australia (Attachment C refers). The blueprint 
pitches Australia with an opportunity to reignite productivity, modernise education and 
government services, and position itself as a trusted Indo-Pacific hub through investment in 
skills, infrastructure, and responsible AI adoption.

29. OpenAI has registered as a company in Australia and had begun hiring a local team in 
Sydney, and will open its first Australian office before the end of 2025.

30. Kate Pounder, former CEO of Tech Council Australia and participant in your Tech in 
Government Roundtable, is now an Australian policy liaison for OpenAI.  

31. OpenAI has presented twice at AI Colab sessions, including once with their Chief 
Economist, Dr Aaron “Ronnie” Chatterji.
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Consultation:

32. Consultation has been undertaken with: The Digital Transformation Agency, Australian 
Public Service Commission, Services Australia, Office for Women, and the ICT Division and 
Government and Defence Division in the Department of Finance.

Attachments:
Attachment A – Bios of external attendees
Attachment B – Summary of recent OpenAI partnerships
Attachment C – OpenAI’s Economic Blueprint for AI in Australia

Approved for electronic transmission
Paul Hubbard Contact Officer:

Assistant Secretary Job Title/Level: Assistant Director, EL1

AI in Action Branch Telephone:

Risk, Claims and Regulatory Reform Division PDR Number MB25-000057 
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Attachment B

Summary of recent partnerships between OpenAI and countries

United Arab Emirates: ‘Stargate UAE’ (22 May 2025). First ‘OpenAI for Countries’ 
deployment to build frontier-scale compute/data-centre capacity and expand secure 
access to advanced models, coordinated with the U.S. government. See further 
information here: Introducing Stargate UAE | OpenAI

United States: ‘OpenAI for Government’ (16 June 2025). Program to bring OpenAI’s 
most advanced tools Estonia and OpenAI to bring ChatGPT to schools nationwide | 
OpenAI to U.S. public servants, focusing on safe, secure adoption across agencies; sits 
alongside broader ‘OpenAI for Countries’ work coordinated with the U.S. government. 
OpenAI will give federal agencies access to ChatGPT for $1 for the next year. See further 
information here: Providing ChatGPT to the entire U.S. federal workforce | OpenAI

Norway: ‘Stargate Norway (AI data-centre program). Announced with Nscale & Aker; 
OpenAI says it’s part of ‘OpenAI for Countries.’ (31 Jul 2025). See further information 
here: Introducing Stargate Norway | OpenAI

United Kingdom: Strategic partnership (July 2025). UK Gov and OpenAI to deepen AI 
security research, explore UK AI infrastructure (data centres), and pilot public-service 
use cases; OpenAI expanding its London presence. See further information here: 
OpenAI and UK Government announce strategic partnership to deliver AI-driven growth 
| OpenAI 

Greece: ‘OpenAI for Greece’ (5 September 2025). MOU to roll out ChatGPT Edu across 
secondary schools and support SMEs/startups with AI access and credits (with the 
Onassis Foundation). See further information here: OpenAI and Greek Government 
launch ‘OpenAI for Greece’ | OpenAI

Estonia: National schools rollout (Feb 2025 announcement; starts Sept 2025). 
Government initiative to give all secondary students and teachers access to ChatGPT 
Edu, with teacher training and broader AI-literacy goals. See further information here: 
Estonia and OpenAI to bring ChatGPT to schools nationwide | OpenAI
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