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• Refer to Attachment A for a detailed breakdown of large firm
consultancy contracts.
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Background 

The Government is committed to reducing the use of contractors, consultants and labour hire, 
and instead is focussed on building APS capability as part of its APS Reform agenda. 

To determine if a consultancy must be listed on AusTender, the independent intellectual 
output must be the primary component of the contract in terms of value or importance. 
Procurement of consultancy services typically involve the supplier working independently and 
substantially retaining direction and control over the work that is performed to develop the 
independent intellectual output. Key features can include: 

• the consultant retaining discretion regarding the performance and delivery of the
services;

• development of independent output occurs without the entity’s direct supervision or
direction; and

• the output is expected to reflect the independent views or findings of the individual
or organisation delivering the services.

The Strategic Commissioning Framework states that procuring consultants for core work is 
only appropriate if: 

• there is a need for independent advice (for example, due to requirements in
legislation or an assurance need) and it cannot be sourced from within the APS. This
should be used on a one-off or limited basis; or

• there is a temporary need for unique specialist, innovative, technical and in-demand
skills, at a level that would be inefficient to retain internally (that is, there is not an
enduring demand for the skill); or

• there is a genuinely urgent and/or unforeseen need for a skill or capability in an area
that is an enduring function, and extra support is needed while capability building or
recruitment processes are underway.

Supporting information 
Questions on Notice 
• No QoNs asked.

Freedom of Information (FOI) Requests 
• No FOIs asked.

Recent Ministerial Comments 
• Nil

Relevant Media Reporting 
• Labor vowed to crack down on consultants, but spending is going up, Olivia Ireland

and Brittany Busch, The Age, 27 July 2025. 
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