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Guidance on this template (V2.3) 
Before completing an Assurance Plan in this template, agencies are required to first confirm the tier rating  
of their investment with the DTA during Stage 3 (Contestability) of the Digital and ICT Investment Oversight 
Framework (Investment Oversight Framework). To confirm the investment tier, or to request the latest copy 
of this template, email investment@dta.gov.au.  

This is version 2.3 of the Digital Transformation Agency (the DTA) Assurance Plan template. This template is 
specific to tier 2 digital/ICT investments, as determined by the DTA. Agencies with a tier 2 investment need 
to complete an Assurance Plan in this template and submit to the DTA for review and agreement prior to the 
proposed investment going forward for Australian Government consideration. This Assurance Plan template 
supports agencies in adhering to the Assurance Framework and its requirements. As required, the DTA can 
provide a sample Assurance Plan to assist with the completion of this template. 

Once completed, please ensure the document security marking is updated to reflect the contents  
of this plan (the template is marked as OFFICIAL). 

For information on the stages of the Investment Oversight Framework and the requirements of the 
Assurance Framework please visit www.dta.gov.au and click on Digital and ICT Investments.  
 
 

 

Assurance Plan review frequency 

Under the Assurance Framework, Assurance Plans for tier 2 investments must be reviewed and  
updated at least every 12 months. Updated Assurance Plans must be endorsed by the DTA and the  
primary governance committee for the relevant digital investment. Ensure the ‘Next scheduled review date’ 
reflects this requirement.  

A review of the Assurance Plan should generally be undertaken  
earlier if any of the following conditions are met:  
• The Senior Responsible Officer (SRO) declares a drop in the delivery confidence of the initiative to 

Medium or lower 
• The emergence of a new key risk or issue is, in the view of the SRO, sufficiently significant to trigger the 

need to revisit whether the current assurance arrangements remain fit-for-purpose 
• There is a change in the scheduling and focus of assurance sources outside the direct control of the 

investment SRO and board (for example, internal audit work program released, ANAO confirms intention 
to audit the investment, etc.) 

• The timing of key decision points is adjusted (for example, go-live decision) triggering the need to re-
sequence assurance to ensure relevant and timely assurance information continues to be made 
available at the right moments. 
 

Please return completed Assurance Plan to: 
 
investment@dta.gov.au for Assurance Plans for new investment proposals (new Cabinet submissions)  
portfolio.assurance@dta.gov.au for updated Assurance Plans of in-flight projects/programs.   
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1.2 Expected outcomes and benefits from investment  

In the box below, set out the primary outcomes and top-level benefits this investment is expected to 
realise. Top-level benefits are the highest priority benefits that capture the intent of the investment 
and will provide the clearest evidence that the investment has achieved it’s expected outcomes.   
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2. Assurance approach 

The DTA is responsible for providing Ministers and other key stakeholders with confidence that assurance is 
being applied effectively to support the successful delivery of digital and ICT investments. This section 
ensures agencies have applied the Key Principles for Good Assurance, have considered lessons learned 
from similar investments, and ensured their key risks are mapped to assurance activities.  

2.1 Alignment to the Key Principles for Good Assurance  

In Table 2 below, provide an overview of the approach to assurance that includes an outline of how the Key 
Principles for Good Assurance have been considered in planning assurance activities and how the principles 
will be applied throughout the delivery of the investment. 

The DTA will assess tier 2 Assurance Plans against minimum requirements and the effective application of 
the 5 Key Principles for Good Assurance set out it the Assurance Framework. Section 2.1 in this plan 
should outline how the assurance activities listed in section 3.1 align with these principles.  

 
Minimum requirements 

Assurance plans for tier 2 investments must:  

• detail how terms of reference materials for external assurance activities will be shared with,  
and agreed to by, the DTA 

• outline how approach to market materials for independent assurance providers/services will be shared 
with, and agreed to by, the DTA 

• include a commitment to review and update the Assurance Plan through the DTA and governance 
committee every 12 months (or as otherwise stated in the Assurance Plan) 

• include a commitment to provide the DTA with all final assurance reports for oversight purposes (noting 
that Gateway Review reports will be handled in accordance with agreed protocols) 

• outline how governance bodies are to receive regular reporting on the progress of agreed assurance 
recommendations during implementation 

• include a commitment to, and outline the process to, advise the DTA where there has been a material 
variation from any planned assurance arrangements.  
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2.4 Coordination and optimisation of assurance effort 

Outline, at a high-level, the strategies that will be adopted to minimise the burden of multiple and/or complex 
assurance activities, avoiding duplication and overlap. This may include, for example, appointing a 
coordination officer as a single point of contact for assurance teams or a dedicated officer in the investment’s 
project management office to follow-up and report on recommendation implementation progress.  

Program Governance 

In order to minimise and manage assurance burden for the delivery teams given the scope of the program, there is a 
Program Support Officer / Secretariat appointed for the program to manage Program Governance, Reporting and Assurance 
activities, as well as managing the independent assurance experts and their assurance activities, as part of the Assurance 
Plan, within the program environment. The Program Support Officer / Secretariat will be the single point of contact for all 
assurance activities and will be responsible for directing and reporting on all planned assurance activities, particularly with 
respect to the coordination of the assurance plan, Gateway Reviews, independent project assurance and external audits. 

Independent Assurance 

Provision has been made within the budget costings to appoint independent assurance experts to provide a range of 
assurance services: 

• provide and publish strategic advice, in the form of assurance reports, to increase transparency and accountability 
across the board 

• support the SRO and Project Board with reviewing, updating, and executing the Assurance Plan to ensure it 
remains fit for purpose 

• to provide technical and ICT security assurance support to ensure final technical solutions are compliant. 

Program Review 

To meet the requirements of Tier 2 investments, the project Assurance Plan, which underpins the assurance activities for the 
project, will be reviewed at least every 12 months and following the engagement of an independent assurance provider to 
ensure the plan is fit for purpose. 

All draft and final assurance reports resulting from assurance activities will be provided to the DTA for oversight purposes 
once completed. 
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Figure 2: ACIC Assurance model to be replicated at Program and Project levels 
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3. Planned assurance activities and timeline  

3.1 Detailed assurance activities 

Complete Table 5 below by setting out planned independent and objective assurance assessment/evaluation activities 
to be undertaken to support decision- making. Entities or people providing advisory and/or delivery services for the 
investment are generally not considered to be sufficiently independent. This section provides confidence to government 
that digital and ICT investments have fit-for-purpose assurance activities in place to enable successful delivery. 
 
Tier 2 investments are required to conduct assurance activities that result in a Delivery Confidence Assessment (DCA) 
rating on a biannual basis (i.e. every six months) with draft and final assurance reports provided to the DTA. For more 
information on DCAs, refer to p. 13 of the Assurance Framework.  
 

Examples of assurance activities that are likely to meet the definition of ‘independent and objective’ 

Health check  
An independent, lightweight assess of how the investment is tracking against its benefits by an external specialist assurer 

SRO advisor  
An independent advisor to the SRO with experience in similar investments 

Integrated assurance  
An independent assurance team which has an ongoing presence within the investment to assure delivery 

Gateway assurance 
Commissioned by the Australian Government for high-risk and high-value investments (Note: agencies are required to 
consult the Department of Finance to determine if this assurance activity will be applicable to the investment 

Go-live assessment  
An independent review to provide additional confidence prior to a go-live decision being made 

Independent board member  
An independent, experienced board member who helps the board keep the investment on track 

Targeted review 
A review of key areas of risk or an area critical to successful delivery by a specialist independent external team 

Internal audit 
A review by the internal audit function of an agency, usually for high-risk investments or investments expected to make a 
key contribution to the achievement of the agency’s mission 
 
Engagement with the DTA as part of the Whole of Government Digital and ICT Oversight function is not a form of project 
assurance and should not be listed as an activity in this table. 
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3.2 Assurance activities map 

It is recommended that an assurance activities map is developed and maintained for the investment and included in this section or attached to this plan. An 
assurance activities map, if included, should be kept to one page, and combine known key decision points, for example go-live decisions. This map is a high-level 
overview of the planned assurance activities outlined in section 3.1.  

The primary intention of an assurance activities map is to demonstrate that planned activities are distributed over the investment timeline appropriately to ensure 
activities inform key decisions and supports successful delivery, highlighting those activities that provide a delivery confidence assessment (DCA). An example of an 
assurance activities map is provided below.  

                  
 
                 Figure 3: NFR Program Assurance activities map 
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5. Contacts 

Please contact the DTA’s investment advice teams if you have any questions.  
Guidance documents including Assurance Plan templates and samples for  
Tier 1, Tier 2 and Tier 3 investments are also available on request from the DTA.  
 
Proposed investments: investment@dta.gov.au   

In-flight investments: portfolio.assurance@dta.gov.au  

You can also find additional information on our website: dta.gov.au/assurance 

 

Feedback  
 
We value your feedback and ideas to help improve our processes and information.  
If you have any comments regarding this document, please share your thoughts with us: 
portfolio.assurance@dta.gov.au  
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