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OBJECTIVE

0BJ.01

DATA INTEGRITY
AND QUALITY

Making it possible to track firearms from
the cradle to the grave

0BJ.04

NEAR REAL-TIME
INFORMATION

Providing nationally-sourced
information and data in
near real time to officers in the field

0BJ.05

NATIONAL LICENCE & PERMIT
VERIFICATION SERVICE

Establishing a national licence & permit
verification service, available to Registries,
Commonwealth Partners, Dealers and
other entities

DATA-DRIVEN

DECISION-MAKING

Enabling data-driven decision-making and
analysis through improved reporting and
insights across national information

0BJ.02

NATIONAL
CONSISTENCY

Enabling nationally consistent approaches
to firearms management

NFR INVESTMENT LOGIC MAP
(V1.0, 17.05.2024)
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PROGRAM OUTPUT

Data Cleansing completed at a national and jurisdictional level

Agreed National Data Standards and Taxonomy

Ongoing data quality management and
continual improvement of national and supporting systems

NFR Central Register in place as an integrated and central solution that tracks firearms,
high risk firearm parts, people, licences and permits, and links firearms to a custodian

Upgrade NCIS and police information systems to record and
provision the NFR-issued Unique Id’s for firearms and License/permit holders

Data Security Controls implemented,
with continual management framework established

Information flow delays addressed and
manual processes automated - across the entire ecosystem

User portals implemented (or updated)
for the timely recording of stock and sales information

Upgrade NCIS to source data near real-time about firearms,
and license and permit holders from the Central Register

Upgrade NCIS to broker firearm, and licence and permit holder data
to frontline police officers via jurisdiction systems in near real-time

Unique identification of, and detailed information
captured for, licence and permit applicants and holders

Licence and permit verification information
made available as a ‘service’ from Central Register

Licence verification tool implemented in
each jurisdiction and integrated with Central Register

Cross jurisdictional movement detection
and alerting enabled in Central Register for all jurisdictions

Firearms-related and other information is drawn together from different sources (e.g.
Registries, frontline Police systems, Courts, etc) and is available to support decision-making

National firearms and licence holders analysis and reporting uplifted, including accurate
and reliable statistics on firearms, their categories and the number of firearm licences

NCIS upgraded to broker firearm, and licence and permit holder data to courts

NCIS upgraded to continuously monitor for significant changes
to licence and permit holders and alert registries accordingly

Nationally consistent processes for collection, recording and sharing of
firearms information, including use of NFID for consistent firearm descriptors

Jurisdiction systems (including portals) uplifted to support national consistency

Federal Government Agency systems
(including portals) uplifted to support national consistency

NCIS upgraded to support nationally consistent
provisioning of firearm incident and objects

Nationally consistent firearms management
legislation and regulation implemented in all jurisdictions
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OFFICIAL:

OUTCOME

Registries, Commonwealth Partners and other
entities access timely, accurate and complete
national firearms information, enabling improved
firearms management in each jurisdiction.

The national visibility of individual firearms
improves investigative capability against gun
crime and increases protections against firearms
entering the grey and black markets.

When interacting with members of the public,
police are managing risks to their safety by
considering near real time information on the
firearms registered to an individual and/or stored
at an address.

Registries, Commonwealth Partners, Dealers and
other entities are verifying licence and permit
details presented to them to ensure validity, and
preventing situations such as the illicit sale of
ammunition or firearm related articles.

Registries and other jurisdictional entities use the
nationwide sharing of firearm, licence and permit
information to make informed, risk-based
decisions. Registries respond quickly to the
alerting and notification of high risk events or
cross-jurisdictional movements relating to licence
holders.

Commonwealth Partners use national
information and improved analytics for
transparency reporting, firearm trend analysis
and investigative purposes.

Near real time information is shared and used by
Registries, Commonwealth Partners and other
entities because it is collected and recorded to

consistent standards.

Firearms management nationally is supported by
consistent legislation, regulation and policies.
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it is collected and recorded to
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| A! IMPROVED CONSISTENCY
l . OF NATIONAL FIREARMS
MANAGEMENT

All components of firearms
management improved to ensure
national consistency

PRIMARILY SUPPORTS —>  ALSO SUPPORTS — >

INTERMEDIATE BENEFIT —> PRIMARY BENEFIT

PRIMARY BENEFIT

BEN.O1

IMPROVED
POLICE SAFETY

Improved police safety through
accurate firearm information
made available to police officers
in near real-time, supporting their
risk management in operational
scenarios

BEN.02

IMPROVED
PUBLIC SAFETY

PRIMARY BENEFIT

Improved public safety and
community confidence in national
firearm and licence holder
management
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