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Australian Criminal Intelligence Commission
National Firearms Register Program
First-Stage Review

Current Review
October 2024
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Plannins Meetini: 1:30im to 4:30im on Wednesday, 25 September 2024 Review Week: Monday, 14 October to Friday, 18 October 2024

The reviewers on this list have been selected based on the agreed skills/expertise required for this review. The Assurance Reviews Unit has endeavoured to ensure that
the composition of the Review Team creates the optimal mix of skills, expertise and capabilities for this review.

Specific/technical skills/expertise requested by the Sponsoring Entity

e No additional Skills/Expertise requested by the Sponsoring Entity

Review specific skills/expertise

e Ability to consider business need, scope, purpose and e Understanding of governance principles and responsibilities. . .
L . . . . . . e  Experience in large scale and complex ICT program
objectives from a strategic perspective. e Understanding of Commonwealth budgeting and financial . ;
. . . - management and implementation.
e  Understanding of Australian Government ICT strategies management issues. ) .
. . . . . e Experience in change and stakeholder management.
and policies. e  Ability to understand the interdependencies and co-dependencies " .
. . e Ability to review and assess long-term, complex programs.
e  Understanding of Australian Government frameworks of a complex program. A . )
. . . . . . S . Experience in the Gateway Review process.
for ICT policy development and delivery. e  Experience in assessing and managing risks in complex programs.
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Review Team Members

Professional Biography
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(Review Team Leader)
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