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OFFICIAL: Sensitive

OFFICIAL: Sensitive 

Members endorsed forward work plan with additional topics. 

ACTION ITEMS: 

• Periodic updates on the following topics to be included in the forward work plan:
o COVID-19 epidemiology
o COVID-19 Response Inquiry & other relevant government decisions
o New product submissions to TGA

Agenda item 3: National COVID-19 Vaccine Program Update 

Led by: Dave McNally 
Reviewed by: Kelly Fisher 

The dashboard, roadmap and risks and issues report were tabled, and members were informed: 

• The dashboard is a very high level summary of the key features of the program, linked to
the monthly Health Tracker reporting that is provided to the Minister, and can be tailored to
any other interests or data.

• The roadmap is a snapshot of where the program is at, and signals where some impending
pressures may lie.

• ATAGI are in the final stages of considering a 2024 recommendation for COVID-19 vaccines.
o Communications will be targeted to groups that are most at risk and informed by

a rapid review of the 2023 booster rollout. The rapid review will be shared with
members when finalised.

• There is a supply gap of Novavax due to manufacturer availability; Novavax are undergoing
a TGA approval process for their XBB vaccine.

Members discussed: 

• Work is underway to tailor communications for at risk population cohorts including
First Nations, and the Division will reach out to relevant work areas in coming weeks.

• Communications need to be targeted and specific, noting community sentiment reporting
indicates increasing vaccine fatigue.

• The dashboard provides a useful oversight of the program, including data on number of people
vaccinated, stock on hand and wastage; it would be useful to have other data as well.

• The 2024-25 budget submission may affect the program’s overall risk rating (currently green).

ACTION ITEMS: 

• Share the Rapid Review report with members once finalised
• Share the weekly data sheets with members
• Review the risk rating in relation to the 2024-25 budget submission

Prior to agenda item 4 commencing, the Chair thanked  (Grosvenor Performance Group) 
for attending the meeting, and  left the call.  
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