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The Enterprise Collaboration Deed (ECD) and Mobilisation Deed (MD) were executed on the 13th of
November 2024, followed by the Tasking Statement on the 16t °f December 2024. Both ASC and BAES
are formally under contract to deliver scope identified by the Joint Statement of Work (JSOW).
Following the execution of the documents both ASC and BAE have continued to mobilise in support of
the delivery of the scope of work in line with the agreed milestone plan.

Since signing the Tasking Statement in December 2024, the first 3 months of the Tasking Statement
period of performance has seen a combined effort across the program with teams split between
finalising the contract, planning and initiating the program resource ramp up, developing ways of
working for collaboration with our partner BAES, and commencing work on and achieving the first
milestone with the first set of contracted deliverables.
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11. SSN AUKUS Build

Program Performance Overview
s47

The execution of the Joint Statement of Work is undertaken by integrated teams of ASC & BAES
resources, with one set of deliverables jointly developed and approved by both participants.

s47
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Contract Deliverables Performance

The Tasking Statement requires the Shipbuilder to deliver over the period of contract
performance. Each deliverable has been allocated to an IPT who will be responsible for the
development and delivery on behalf of the Shipbuilder.

The team have defined a process to allow a consistent measurement of performance for each
deliverable and this is used to track performance against the delivery schedule.

The Shipbuilder successfully delivered CDRLS scheduled and B CDRL

scheduled SELgN CORLs are on track for delivery at the end of the month.
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