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Improving 
shipbuilding 
performance

Controlling the 
program

Increase 
shipbuilding 
experience

Actively reducing
the cost base

Accelerating 
Learning

The AWD Program continues to deliver on its Five Points Reform Plan 
increasing shipbuilding experience to improve on cost outcomes

Summary of AWD Alliance’s Reform Plan
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Benchmarking Calculation Discussion

Methodology
 Based on previous workload analysis benchmarked from a series of Aegis-destroyers, we arrived at a benchmark for direct labor hours 

across fabrication, pre-outfit, offshore work, afloat work, and T&A

 We then adjusted hours for total gross tonnage across the Aegis-destroyers vs. the Hobart-class DDG, multiplying by a factor of 75% 
(figured a decrease in tonnage by ~33%) to adjust for the smaller size of the Hobart-class surface ship

 Since ASC outsourced fabrication and pre-outfit work of some modules, we identified the appropriate portion of direct labor work
performed by ASC based on modules by PO1, B&P and PO2 to arrive at a % of Total by ASC (Source: Block Construction Allocation
as of 15/05/15 provided by Supply Chain)

 We then applied the benchmark percentages to the adjusted AWD hours to arrive at a full-ship hours benchmark and then factored the 
non-ASC scoped hours

 Finally, we adjusted the total hours to account for just manufacturing direct labor hours to factor out support and engineering hours to 
arrive at a comparable DL manufacturing benchmark based off what we have experienced at other best-in-class shipyards adjusting for 
the complexity and tonnage difference of the Hobart-class DDG

Major Assumptions
 Assumes direct production workload roughly varies by tonnage

 Sea Trial hours are included in the benchmark hours but not in the ASC DPL manufacturing hours – but these hours are assumed as 
negligible for overall calculations

 Assumes that on average, the direct product hours required for fabrication and pre-outfit of each module is equal (thus the # of
modules produced by ASC is proportionate to the overall fabrication and pre-outfit direct labor effort) 
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