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Charging Risk Assessment (CRA) 
Information Sheet
[bookmark: _Toc53573620]Assessing the impact of complexity, materiality and sensitivity of regulatory charging 
This information should be read in conjunction with Resource Management Guide 302 Implementing the Australian Government Charging Policy 2026.
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The Accountable Authority is responsible for the regulatory activity that is charged for, must ensure that the risks associated with materiality, complexity and sensitivity for any new or existing charging are assessed. This assessment must be informed using the Charging Risk Assessment (CRA).
A Charging Risk Assessment (CRA) involves an assessment of risk for new proposed or revised charging. It is a process control document, not a public document.
A CRA uses high-level marker questions to prompt engagement.  The rating of each questions indicates the impact on different parties in different ways.
The CRA will create an aggregate risk impact from the answers to the questions and provide direction for the mitigation actions taken or proposed for each issue.
Charging Impact
Charging impact comes from the change in the amount paid - from nothing to some or due to the variation in the current price, at a point in time.  There two CRAs, one for a new charging and another for existing charging arrangements, but parties and process do not change.
Parties impacted by charging
Charging change impacts on the individuals who are charged, the Government because of this and the total revenues, and the entity because of the operating systems required and and potentially its budget. 
The CRA classifies the impact of each question and where required by the rating of each question, suggests mitigation strategies.
The impact of charging considers the perspectives of the individuals who are charged, the Government and the entity through three lenses.
Complexity
· Entity - relates to the structures, processes, and implementation effort for charging. It relates to the involvement of a state or territory government or contracted non-government organisations; multiple items of relevant legislation; multiple cost drivers; difficulties in forecasting demand; or the type and number of stakeholders involved (e.g. the number of government entities and/or industry sectors)Should you have any questions or require support or assistance in completing the Charging Risk Assessment, for a particular regulatory charging arrangement, please contact the Charging Policy Team – chargingpolicy@finance.gov.au


· Payee - Charging complexity here is influenced by the number of outputs to be paid for; the design of charges (transparency and simplicity); the involvement of third parties in the payment process.
· Government – the nature of the influence the price charged has on the activity objectives, risk that charges may amount to taxation, and the frequency of and variation in budget outcomes
Materiality
· Entity - which relates to the revenue importance for the activity and totals amount at risk, including relative impact of variation in the totals, and how it may manage variations between outcomes and forecasts. 
· Payee – The impact of the charge as a proportion of income and available profit.
· Government – the scale of potential budget variations in dollars 
Sensitivity
· Entity - relates to the level of interest in the charging from those paying, the government, non-government stakeholders, the media, and the Parliament. 
· Payee –relates to the level how the complexity and materiality is viewed and may be managed.
· Government – which relates to the level of interest in the charging from non-government stakeholders, the media, and the Parliament.
For each party, the key considerations include whether, when and why any sensitivities exist. The reasons for sensitivities may include the nature of the charges; the nature of the industry; existing or broader government charges faced by industry and limited consultation.





Determining the CRA rating
The table below outlines how a CRA rating. Is set, based on the answers to the high-level marker questions
	Number of responses that are ‘high’
	Risk rating as an impact

	At least three ‘high’
	High

	At least one ‘medium’ or ‘high’
	Medium

	All ‘low’
	Low



The assessed risk rating and supporting analysis in a CRA, including the justification of the rating and mitigation strategies needs to be agreed by:
· Finance and the Accountable Authority of the entity, where the activity has not been charged for before and where the changes to existing charging arrangements result in a proposed or expected CRA rating of medium or high. 
· The Accountable Authority of the entity, where a revised existing charging arrangement appears to result in a low proposed or expected CRA.
(Records of the CRA, the Accountable Authority agreement and the information used to support a low rating must be kept)
The outcome of the CRA determines whether the final RCS needs to be agreed for release by the Minister for Finance in addition to the responsible Minister. 
This means the relevant CRA for a final RCS is the CRA developed at the time the final RCS is produced. 
Any other use of a CRA or a draft CRA is at the discretion of the Accountable Authority.
New Regulatory Charging and Existing Regulatory Activity
The questions are different, the three point scoring scale the same.
The difference is the degree of change those paying, the Government and the entity experience. Starting to charge verses adjusting existing charging impacts differently the key considerations for complexity, materiality and sensitivity and include whether, when and why any change causes interest or critique.
Complete each CRA type noting it is the nature and scale of change in the charging that causes the risks.
Regulatory Charging Statements
The CRA rating determines the approval process for the Regulatory Charging Statement (RCS). 
A CRA rating of ‘high’, ‘medium’ or ‘low’ leads to one of three outcomes: 
· High: the responsible Minister must seek the Minister for Finance agreement to relevant charging risk mitigation strategies prior to the release of the RCS and before charging begins or continues. 
· Medium: the responsible Minister may release the RCS and does not also require the Minister for Finance agreement for release before charging begins. 
· [bookmark: _Toc211336665][bookmark: _Toc211336803]Low: the responsible Minister may release the RCS without further consultation with Finance. 
Other uses of a CRA
As the CRA provides a summary of the key issues impacting the charging change at a that moment in time, a DRAFT CRA may indicate:
· What the risk rating could be in the future if nothing is changed 
· What risk mitigation may occur in the time available before the final RCS is produced, to reduce the CRA rating and so minimise the complexity of publishing a RCS.
· Support a broader perspective on risk than may not otherwise be considered
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