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Corporate plan self-assessment tool
for Commonwealth companies
Commonwealth companies may use this self-assessment tool to review a company’s corporate plan against the requirements in the PGPA Act and Rule, applicable policies and alignment with better practice. References in this self-assessment tool to section 35 of the PGPA Act and section 16E of the PGPA Rule are taken to include Commonwealth companies, as per section 27A of the PGPA Rule.
The use of this self-assessment tool is not mandatory. It is a guide only. Companies should complete their own due diligence in relation to specific reporting obligations.
Refer to RMG-133 Corporate Plans for Commonwealth companies for additional guidance. The self-assessment tool is designed to complement the Corporate plan - Commonwealth company template available under Tools and templates in the right-hand menu of RMG-133.This self-assessment tool will be updated in response to feedback. For any questions or to provide comments to help improve the tool, contact PGPA@finance.gov.au.




Note: Any reference to ‘corporate plan’ in this context includes a reference to a statement of corporate intent.
How to use this self-assessment tool
For each item, select a status and add notes, evidence or page references. Not all items will apply to every company.
	Status
	Description

	Not yet assessed
	The item has not yet been reviewed.

	Meets/aligns 
	The plan addresses the item.

	Partially meets/aligns 
	The plan partly addresses the item but needs further work.

	Does not meet/align 
	The plan does not yet address the item.

	Not applicable
	The item does not apply to the company.
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Required element: Introduction
Legislative requirements
	Legislative requirement
	Corporate Plan requirement
	Status
	Company notes / page reference(s)

	PGPA Rule s16E(2), item 1
(a) a statement that the plan is prepared for paragraph 35(1)(b) of the Act
	A statement that the plan is prepared for paragraph 95(1)(b) of the Act
	Select Status
	

	PGPA Rule s16E(2), item 1
(b) the reporting period for which the plan is prepared
	The reporting period for which the plan is prepared (this is the first reporting period of the minimum 4-year period covered by the plan, for example, 2026–27)
	Select Status
	

	PGPA Rule s16E(2), item 1
(c) the reporting periods covered by the plan
	The reporting periods covered by the plan (this would usually be the minimum 4-year period covered by the plan, for example, 2026–27 to 2029–30)
	Select Status
	


Better practice corporate plans
	Related requirement
	Better practice considerations
	Status
	Company notes / page reference(s)

	PGPA Rule s16E(2), item 1
	The Introduction appears under a standalone section titled: ‘Introduction’ or within the first pages of the plan, for example, within the accountable authority’s Introduction or Foreword (beginning or end)
	Select Status
	

	PGPA Rule s16E(2), item 1(a) – (c)
	[If relevant] A statement that the plan is prepared in accordance with section(s) [XX] of [the company’s enabling legislation]
	Select Status
	


	Guidance notes - Introduction
· This element is often labelled ‘Statement of preparation’.
· There’s no requirement for it to be signed by the accountable authority.
· A reference to any other legislation applicable to the preparation of the plan is a reference to legislation other than the PGPA Act and Rule.
· Refer to the Introduction section within the ‘What to include in a corporate plan’ and the better practice examples in RMG-133.


Required element: Purposes
Legislative requirements
	Legislative requirement
	Corporate Plan requirement
	Status
	Company notes / page reference(s)

	PGPA Rule s16E(2), item 2
The purposes of the company
	The purposes of the company (for example, a purpose statement or the purposes of the company)
	Select Status
	


Better practice corporate plans
	Related requirement
	Better practice considerations
	Status
	Company notes / page reference(s)

	PGPA Rule s16E(2), item 2
	The company’s purposes are clearly stated within the first few pages of the plan
	Select Status
	

	PGPA Rule s16E(2), item 2
	The plan includes the company’s enabling legislation where its purposes, role, functions or objectives are defined
	Select Status
	

	PGPA Rule s16E(2), item 2
	Each required element within the plan links back to how it:
•  helps to achieve the company’s purposes (for example, Key activities, Capabilities, Cooperation)
•  may impact the achievement of the company’s purposes (for example, Environment and Risk)
•  measures the achievement of the company’s purposes (and key activities), for example, the Performance section
	Select Status
	



	Guidance notes - Purposes
· The purposes are often outlined in a purpose statement, that is, a single sentence which states its purpose(s) and/or a list of purposes.
· When developing purpose statements, companies are encouraged to consider a variety of sources such as:
· any relevant legislation
· other sources (for example, partnership agreements and company constitutions)
· Portfolio Budget Statements
· Refer to the Purposes section within the ‘What to include in a corporate plan’ section and the better practice examples in RMG-133.




Required element: Key activities
Legislative requirements
	Legislative requirement
	Corporate Plan requirement
	Status
	Company notes / page reference(s)

	PGPA Rule s16E(2), item 3
For the entire period covered by the plan, the key activities that the company will undertake in order to achieve its purposes
	A list of the key activities the company undertakes in order to achieve its purposes
	Select Status
	

	PGPA Rule s16E(2), item 3
For the entire period covered by the plan, the key activities that the company will undertake in order to achieve its purposes
	Each key activity represents a distinct, significant program or area of work undertaken by the company to assist in achieving the company’s purposes
	Select Status
	


Better practice corporate plans
	Related requirement
	Better practice considerations
	Status
	Company notes / page reference(s)

	PGPA Rule s16E(2), item 3
	The key activities are outlined within or closely after the Purposes section in the plan
	Select Status
	

	PGPA Rule s16E(2), item 3
	The number of the company’s key activities is close to the average of 7 key activities, relative to its scope of significant programs and areas of work
	Select Status
	

	PGPA Rule s16E(2), item 3
	The key activities are referenced consistently throughout the plan as ‘key activities’ distinct from ‘activities’ which sit below key activities
	Select Status
	



	Guidance notes – Key activities
· A key activity is a distinct, significant program or area of work undertaken by a company to assist in achieving the company’s purposes.
· Companies have an average of 5 key activities, noting that smaller companies generally report fewer key activities and larger, more diverse companies may report more.
· Refer to the key activities section within the ‘What to include in a corporate plan’ and the better practice examples in RMG-133.



Required element: Operating context
Legislative requirements
	Legislative requirement
	Corporate Plan requirement
	Status
	Company notes / page reference(s)

	PGPA Rule s16E(2), item 4
For the entire period covered by the plan, the following:
	Address the required operating context elements: Environment, Capability, Risk, Cooperation and Subsidiaries, where applicable.
	Select Status
	


Better practice corporate plans
	Related requirement
	Better practice considerations
	Status
	Company notes / page reference(s)

	PGPA Rule s16E(2), item 4
	The 5 elements of the operating context (Environment, Capability, Risk, Cooperation and Subsidiaries) provide the reader with a clear understanding of how, individually and collectively, these elements contribute to the company achieving its purposes
	Select Status
	



	Guidance notes – Operating context
· This required element contains 5 elements (Environment, Capability, Risk, Cooperation and Subsidiaries).
· Many plans do not use the heading ‘Operating context’ and instead use the headings or synonyms of the headings of each of the elements under the operating context, for example, Environment.
· The corporate plan must not contain information that the accountable authority considers to be:
· confidential
· commercially sensitive
· could prejudice national security.
· Refer to the Operating context section under ‘What to include in a corporate plan’ in RMG-133. 




Required element: (a) Environment
Legislative requirements
	Legislative requirement
	Corporate Plan requirement
	Status
	Company notes / page reference(s)

	PGPA Rule s16E(2), item 4
(a) the environment in which the company will operate
	A discussion of the environment in which the company will operate over the period covered by the plan
	Select Status
	


Better practice corporate plans
	Related requirement
	Better practice considerations
	Status
	Company notes / page reference(s)

	PGPA Rule s16E(2), item 4(a)
	The discussion includes the nature and characteristics of the environment in which the company operates that may impact on the achievement of the company’s purposes
	Select Status
	

	PGPA Rule s16E(2), item 4(a)
	The discussion includes the relevant factors that may impact on the achievement of the company’s purposes, such as [only include the relevant factors to the company]:
· macroeconomic and microeconomic factors (such as global and regional economic conditions);
· the regulatory landscape (such as legislative factors, policy factors, or changes in regulatory regimes);
· technological factors (such as technological advances and automation)
· social factors (such as changes in the expectations and demographics of the population); or
· geographical considerations including remoteness and climatic conditions.
	Select Status
	

	PGPA Rule s16E(2), item 4(a)
	The discussion includes:
· the main factors that are in the control and beyond the control of the company, and
· the way the company proposes to respond to these factors.
	Select Status
	



	Guidance notes - Environment
· This required element is often labelled ‘Environment’, ‘Operating environment’ or ‘Operating context’.
· Refer to the Environment section under the Operating context section within the ‘What to include in a corporate plan’ and the better practice examples in RMG-133.


Required element: (b) Capability
Legislative/policy requirements
	Legislative requirement
	Corporate Plan requirement
	Status
	Company notes / page reference(s)

	PGPA Rule s16E(2), item 4
(b) the strategies and plans the company will implement to have the capability it needs to undertake its key activities and achieve its purposes
	A list of the strategies and plans the company will implement to have the capability it needs to undertake its key activities and achieve its purposes
	Select Status
	

	PGPA Rule s16E(2), item 4(b)
	The discussion of capability includes:
•  workforce (people) capability planning
	Select Status
	

	PGPA Rule s16E(2), item 4(b)
	The discussion of capability includes:
•  [for companies with ICT capability needs] ICT requirements
	Select Status
	

	PGPA Rule s16E(2), item 4(b)
	The discussion of capability includes:
•  [for companies with other capability needs] other capability needs
	Select Status
	

	Australian government policy:
Strategic Commissioning Framework (SCF)
[Relevant only for companies that employ staff under the Public Service Act 1999]
The plan includes information on the Strategic Commissioning Framework in line with the APSC’s guidance material
	[For companies to report how they are intending to reduce outsourcing in line with the SCF] The plan includes a statement in line with the APSC’s guidance.
	Select Status
	

	Australian government policy:
Strategic Commissioning Framework (SCF)
[Relevant only for companies that employ staff under the Public Service Act 1999]
The plan includes information on the Strategic Commissioning Framework in line with the APSC’s guidance material
	[For companies who operate in line with the SCF] The plan includes a statement in line with the APSC’s guidance.
	Select Status
	




Better practice corporate plans
	Related requirement
	Better practice considerations
	Status
	Company notes / page reference(s)

	PGPA Rule s16E(2), item 4(b)
	The strategies and plans include how the company intends to attract, maintain and grow its capability
	Select Status
	

	PGPA Rule s16E(2), item 4(b)
	The plan takes an integrated approach to outlining how the company will develop capability according to its purposes, key activities and evolving operating context
	Select Status
	

	Strategic Commissioning Framework
	The reporting against the SCF goes beyond the minimum expectations
	Select Status
	


	Guidance notes - Capability
· The majority of plans use the heading ‘Capabilities’.
· Use the PGPA Flipchart to determine whether the company employs staff under the Public Service Act. If so, the plan is expected to include information on the Strategic Commissioning Framework in line with the APSC’s guidance material.
· Refer to the Capabilities section under the Operating context section within the ‘What to include in a corporate plan’ and the better practice examples in RMG-133.
· Section 21 of the PGPA Act requires the accountable authority of a non-corporate Commonwealth company to govern the company in accordance with paragraph 15(1)(a) in a way that is not inconsistent with the policies of the Australian Government.
· The APS Strategic Commissioning Framework (SCF) supports the government’s commitment to reduce outsourcing and strengthen the Australian Public Service (APS) capability. The SCF is focused on ensuring the core work of the APS is done by APS employees.
· The Framework applies to companies who employ staff under the Public Service Act 1999.
· Visit the Australian Public Service Commission's SCF page for further information on corporate plans and annual reports requirements.


Required element: (c) Risk
Legislative requirements
	Legislative requirement
	Corporate Plan requirement
	Status
	Company notes / page reference(s)

	PGPA Rule s16E(2), item 4
(c) a summary of the risk oversight and management systems of the company, and the key risks that the company will manage and how those risks will be managed;
	A summary of the risk oversight and management systems of the company
	Select Status
	

	PGPA Rule s16E(2), item 4
(c) a summary of the risk oversight and management systems of the company, and the key risks that the company will manage and how those risks will be managed;
	The key risks that the company will manage
	Select Status
	


Better practice corporate plans
	Related requirement
	Better practice considerations
	Status
	Company notes / page reference(s)

	PGPA Rule s16E(2), item 4(c)
	The Risk section includes an illustration of the current systems of risk oversight and management such as a risk management framework
	Select Status
	

	PGPA Rule s16E(2), item 4(c)
	Details on how each key risk will be managed individually, rather than collectively
	Select Status
	



	Guidance notes - Risk
· Key risks are often described as ‘key risks’, enterprise risks’ and/or ‘strategic risks’.
· The key risks are often outlined in a table, along with information on how each key risk will be managed.
· Refer to the Risk section under the Operating context section within the ‘What to include in a corporate plan’ and the better practice examples in RMG-133.


Required element: (d) Cooperation
Legislative requirements
	Legislative requirement
	Corporate Plan requirement
	Status
	Company notes / page reference(s)

	PGPA Rule s16E(2), item 4
(d) details of any organisation or body that will make a significant contribution towards achieving the company’s purposes through cooperation with the company, including how that cooperation will help achieve those purposes
	Details of organisations/bodies that will make a significant contribution towards achieving the company’s purposes through cooperation
	Select Status
	

	PGPA Rule s16E(2), item 4
(d) details of any organisation or body that will make a significant contribution towards achieving the company’s purposes through cooperation with the company, including how that cooperation will help achieve those purposes
	How that cooperation will help achieve those purposes
	Select Status
	


Better practice corporate plans
	Related requirement
	Better practice considerations
	Status
	Company notes / page reference(s)

	PGPA Rule s16E(2), item 4(d)
	The key organisations/bodies are illustrated in a diagram or infographic
	Select Status
	

	PGPA Rule s16E(2), item 4(d)
	The accompanying text uses examples from each type of organisation/body to explain how that cooperation helps to achieve the company’s purposes
	Select Status
	


	Guidance notes - Cooperation
· This element is often labelled as ‘Cooperation’, Stakeholders’, Collaboration’, ‘Partnerships’ and ‘Partners’.
· The cooperation discussion is often contained within one section but sometimes the discussion can be threaded throughout the plan.
· The discussion is not intended to include details of commercial arrangements.
· The Cooperation requirement aligns with the requirement for companies who produce Portfolio Budget Statements to report links to the programs of other companies which assist them achieve their Outcomes (i.e. Linked programs). Refer to Direction 5: Linked Programs in RMG-129 Reporting performance information in Portfolio Budget Statements.
· Refer to the Cooperation section under Operating context within ‘What to include in a corporate plan’ and the better practice examples in RMG-133.


Required element: (e) Subsidiaries
Legislative requirements
	Legislative requirement
	Corporate Plan requirement
	Status
	Company notes / page reference(s)

	PGPA Rule s16E(2), item 4
(e) how any subsidiary of the company will contribute to achieving the company’s purposes.
	[For companies with subsidiaries] the company’s corporate plan must cover both the company and its subsidiaries
	Select Status
	

	PGPA Rule s16E(2), item 4
(e) how any subsidiary of the company will contribute to achieving the company’s purposes.
	[For companies with subsidiaries] How any subsidiary of the company will contribute to achieving the company’s purposes
	Select Status
	


Better practice corporate plans
	Related requirement
	Better practice considerations
	Status
	Company notes / page reference(s)

	PGPA Rule s16E(2), item 4(e)
	[For companies with subsidiaries] Includes additional details about each subsidiary, such as:
•  a description
•  the activities
•  jurisdiction.
	Select Status
	

	PGPA Rule s16E(2), item 4(e)
	[For companies with no subsidiaries] A clear statement that the company has no subsidiaries, in the:
•  body of the plan, or
•  in a list of requirements (for example, N/A against the ‘Subsidiaries’ requirement).
	Select Status
	


	Guidance notes - Subsidiaries
· The PGPA Act provides a definition of subsidiary that incorporates the concepts of control outlined in AASB 10 Consolidated Financial Statements and the Corporations Act 2001. To check if a company has subsidiaries refer to the Australian Government Organisation Register (AGOR) and reference the ‘Other boards and structures’ section for the company.
· The majority of companies do not have subsidiaries.
·  Refer to the Subsidiaries section under the Operating context section within the ‘What to include in a corporate plan’ and the better practice examples in RMG-133.


 
Required element: Performance
Legislative requirements
	Legislative requirement
	Corporate Plan requirement
	Status
	Company notes / page reference(s)

	PGPA Rule s27A(3)
The corporate plan for a Commonwealth company must include, for each reporting period covered by the plan, a summary of the following:
•  how the company will achieve its purposes
•  how the company’s performance in achieving the company’s purposes will be measured and assessed, including any performance measures and any targets for those measures


	The performance information covers the reporting periods covered by the plan (i.e. at least 4-reporting periods, for example, the Budget year and 3 forward estimate years)
	Select Status
	

	PGPA Rule s27A(3)
	A summary of how the company will achieve its purposes
	Select Status
	

	PGPA Rule s27A(3)
	A summary of how the company’s performance in achieving the company’s purposes will be measured and assessed, including any performance measures and any targets for those measures
	Select Status
	


Better practice corporate plans
	Related requirement
	Better practice considerations
	Status
	Company notes / page reference(s)

	PGPA Rule s27A(3)
	The plan clearly sets out each reporting period covered by the plan, for example, in separate boxes or columns
	Select Status
	

	PGPA Rule s27A(3)
	The plan includes an explanation as to why any target(s) has/have not been included for a performance measure
	Select Status
	

	PGPA Rule s27A(3)
	Each performance measure includes details such as the:
•  Outcome [insert Outcome statement]
•  Program [insert Program name from the PBS]
•  Program description [insert a brief description of Program X.X, unless the description has been outlined earlier in the plan]
•  PBS link [insert a link to where the performance measure is reported in the PBS, for example, 2026–27 PBS, Outcome 1, Program 1.1, page 37]
•  Measure type [insert the type of measure, for example, qualitative, quantitative, output, efficiency and/or effectiveness measure]
•  Assessment method [Tolerances] [where relevant, for example, specific to the performance measure i.e. defining Achieved, Not achieved]
•  Rationale/Context [provide a ‘Rationale’ or ‘Context’ for the performance measure and/or target. Companies may choose to have a separate field for the target rationale.]
•  Methodology
•  Data sources
•  Caveats [include any known limitations, disclosures or cautionary notes specific to the performance measure]
	Select Status
	

	PGPA Rule s27A(3)
	Any changes to performance measures since the publication of the previous corporate plan and Portfolio Budget Statements (PBS) are outlined:
•  within the introductory paragraphs at the start of the performance section, and/or
•  under the relevant performance measure(s), and/or
•  in a table of changes, for example, in an appendix to the plan, to enable a side-by-side comparison of the previous to current performance information
	Select Status
	

	 PGPA Rule s27A(3)
	Any changes to performance measures includes the:
•  detail as to what has changed, and
•  the rationale for each change
	Select Status
	


	Guidance notes - Performance
· Companies are not required to comply with the requirements in section 16EA of the PGPA Rule (which sets out the requirements for performance measures for Commonwealth entities).
· A company’s governing board determines whether it is reasonably practicable to set a target.
· Each performance measure requirement is discussed in RMG-131 Developing performance measures.
· A change to performance measures includes the performance measure, associated target and related details such as the methodology and data source.
· Refer to the Performance section within the ‘What to include in a corporate plan’ and the better practice examples in RMG-133.





List of requirements
Better practice corporate plans
	Better practice considerations
	Status
	Company notes / page reference(s)

	The list of requirements includes the PGPA requirements and any other applicable legislative or policy requirements to demonstrate that all requirements have been met
	Select Status
	

	The list of requirements includes the relevant page numbers and/or bookmark references to support the reader
	Select Status
	

	[For companies with no subsidiaries] The list of requirements states ‘Not applicable’ or ‘N/A’ against the Subsidiaries required element
	Select Status
	



	Guidance notes – List of requirements
· There is no requirement to include a list of requirements in a corporate plan. 
· A template of a list of requirements is available at Appendix 2 in the corporate plan template for Commonwealth companies, available under Tools and templates in RMG-133.
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