
Year 1 Published Strategy 
Examples
Commonwealth Climate Disclosure



Strategy Requirements
This guidance contains examples of how entities have approached the strategy criteria under the Year 1 Reporting Provisions, 

in particular S2 Identify material risks and opportunities and S4 Operational model effects. This guidance should be read in 

conjunction with the Year 2 Commonwealth Climate Disclosure (CCD) Requirements to ensure familiarity with the referenced 

criteria.

The examples show the varied approaches that entities used to communicate this information, including:

• Using tables, bullets and graphics to consolidate the criteria.

• Using the index for supporting information to save space.

• Communicating the link between selected time horizons and business operations and timelines.

• Preparing for the Year 2 Reporting Provisions and beginning to disclose policy effects (criteria S2(a)i), strategy and 

decision-making effects (S6), and scenario analysis (S14).

Examples are taken from publicly available information in the following entities’ 2024–25 annual reports, which can be 

accessed on their websites or via the Transparency Portal:

• Australia Post

• Department of Climate Change, Energy, the Environment 

and Water (DCCEEW)

• Special Broadcasting Service (SBS)

• Australian Office of Financial Management (AOFM)

• Northern Australia Infrastructure Facility (NAIF)

• Reserve Bank of Australia (RBA)

• Clean Energy Finance Corporation (CEFC)

• Australian Competition and Consumer Commission (ACCC) 

and Australian Energy Regulator (AER)

• Prime Minister & Cabinet (PM&C)

This guidance is voluntary and is intended solely to support entities in preparing their disclosures. Entities should consider 
how the guidance applies to their specific circumstances, provided the General Requirements are met. When your climate 
disclosure refers to different sections of an annual report, we recommend using an index.



Strategy Example – Australia Post

Using a table to consolidate criteria, with effects and geographic concentration 
presented in a column

S2(a)

Source: Australia Post 2025 Annual Report, https://auspost.com.au/content/dam/auspost_corp/media/documents/2025-australia-post-annual-report.pdf

S2(c), 

S2(d)

S2(b)

S4(a)

S4(b)

Effects of identified key physical risks on Australia Post’s operating 

model and the concentration of those risks



Strategy Example – Department of Climate Change, 
Energy, the Environment and Water
Using a table with effects presented alongside each risk and opportunity, and 
informative descriptions relevant to the entity’s mandate

S2(a)

S2(b)

S4(a)

Source: DCCEEW Annual Report 2024-25, https://www.transparency.gov.au/publications/climate-change-energy-the-environment-and-water/department-of-climate-

change-energy-the-environment-and-water/department-of-climate-change-energy-the-environment-and-water-annual-report-2024-25

S4(b)



Strategy Example – Australian Office of Financial 
Management

Using a table to link S2(a) and S2(b) Supporting information listed in index

S2(a) 

Source: Australian Office of Financial Management Annual Report 2024–25, https://www.transparency.gov.au/publications/treasury/australian-office-of-financial-

management-aofm/australian-office-of-financial-management-aofm-annual-report-2024-25

S2(c)

S2(d)

S4(a)

S4(b)

S2(a), S2(b)



Strategy Example - SBS

Assessment considers the entity’s operational context and uses tables to communicate 
risk and opportunity impact area, scenarios, effects, concentration, and planning and 
action

Source: SBS Annual Report 2024-25, https://www.transparency.gov.au/publications/infrastructure-transport-regional-development-communications-sport-and-the-

arts/special-broadcasting-service-corporation/special-broadcasting-service-corporation-annual-report-2024-25

S2(d) 

S4(b) 

S4(a) 

S2(a) 

S2(c) 

S2(b) 

S6(a)v Year 2 Reporting 

Provisions 

S14 Year 2 Reporting 

Provisions 



Strategy Example – Northern Australian Infrastructure 
Facility

Linking time horizons to your operating 
environment and core business timelines

Preparing for policy effects

Source: NAIF Annual Report 2024-25, https://www.transparency.gov.au/publications/industry-innovation-and-science/northern-australia-infrastructure-facility/northern-

australia-infrastructure-facility-annual-report-2023-2024

S2(d) 

S2(a)i Year 2 Reporting 

Provisions 



Strategy Examples – Reserve Bank of Australia and 
Clean Energy Finance Corporation 

S4(a)

Source: RBA Annual Report 2024–25, 

https://www.transparency.gov.au/publications/treasury/reserve-bank-of-

australia/reserve-bank-of-australia-annual-report-2024-25

Use of bullets

Source: CEFC Annual Report 2024–25, 

https://www.transparency.gov.au/publications/climate-change-energy-the-environment-

and-water/clean-energy-finance-corporation/clean-energy-finance-corporation-annual-

report-2024-25

S4(b)

Graphics to show geographic exposure 



Strategy Example – Department of the Prime Minister and Cabinet 
and Australian Competition and Consumer Commission

Source: PM&C Annual Report 2024–25, 

https://www.transparency.gov.au/publications/prime-minister-and-

cabinet/department-of-the-prime-minister-and-cabinet/department-of-the-prime-

minister-and-cabinet-annual-report-2024-25

What to disclose if the underpinning work is in progress

Tip: See our webinar What to disclose if the underpinning work is 

incomplete available on our Commonwealth Climate Disclosure 

GovTeams channel for more information.

Source: ACCC and AER Annual Report 2024–25, 

https://www.accc.gov.au/about-us/publications/accc-and-aer-annual-

reports/accc-and-aer-annual-report-2024-25



Contact us

Department of Finance

Climate Action in Government Operations

Commonwealth Climate Disclosure

Climateaction@finance.gov.au
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