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Criteria and guidance
This category recognises teams that have demonstrated excellence in strengthening contract management capability across their entity. Successful nominations will show how capability uplift initiatives have supported officials to consistently deliver value for money, manage risk, build effective relationships with suppliers and achieve better outcomes throughout the contract lifecycle.
Entities should demonstrate how the nomination meets the following criteria.
Criterion 1: Design 
The Design criterion outlines the planning, structure and strategic approach used to uplift contract management capability across the entity. It focuses on how contract management is positioned as a capability and how officials are supported to apply consistent, best‑practice contract management in their day‑to‑day roles.
Nominees should demonstrate how the contract management capability uplift was designed and the key elements that shaped its effectiveness. To demonstrate excellence under this criterion, nominations could include:
· a description of the entity’s contract management capability framework, model or program, including how it supports the full contract management lifecycle (planning, performance management, change, and closure).
· how the entity identified capability gaps or risks in contract management and used this insight to inform the design of the framework or program.
· how the entity leveraged digital tools, data, and analytics to recognise contract management practices or process that needed improvement or to assist in contract management.
· how contract management capability is embedded within the entity’s broader organisational capability, assurance or risk management frameworks.
· how the design supports consistent application of contract management practices across different business areas and contract type.
· how stakeholder needs (such as contract managers, business owners, finance, legal or assurance teams) were incorporated into the design.
· how the design promotes a culture of active contract ownership, accountability and value for money, rather than passive contract administration.


Criterion 2: Implementation
The Implementation criterion demonstrates how the entity has embedded contract management capability into practice and ensured officials can readily access and apply the tools, guidance and support provided. This criterion focuses on execution, leadership and sustainability.
Nominations could include:
· how the contract management strategies, frameworks or tools described in Criterion 1 were successfully rolled out and adopted across the entity.
· how officials are supported to apply contract management capability in practice (for example through guidance, templates, training, communities of practice, assurance mechanisms or central support functions).
· how contract management capability is reinforced and supported through governance, internal guidance, accountability mechanisms, and expectations on roles and responsibilities.
· how the entity demonstrates an ongoing commitment to continuous improvement in contract management capability, including regular review and refinement of tools, guidance or processes, regular lessons learned activities.
· how leadership, especially senior leadership, actively supports and promotes strong contract management practices, including setting expectations around value for money, building effective working relationships with suppliers, monitoring supplier performance and risk management.
· evidence that contract management capability is treated as a strategic priority, with investment in systems, resources or skills development where required.
Criterion 3: Outcome
[bookmark: _Toc455062745]The Outcome criterion provides evidence of the tangible benefits achieved through strengthening contract management capability. This includes improvements at both the operational and cultural level, as well as contributions to value for money and risk management.
Nominees could address:
· the immediate and longer‑term benefits achieved through the contract management capability uplift (for example improved performance oversight, reduced risk, clearer accountability or better supplier outcomes).
· how the initiative has improved the consistency, quality or maturity of contract management practices across the entity.
· how the initiative has positively influenced organisational culture, including increased confidence, capability and ownership among contract managers and business areas.
· evidence that improved contract management capability has contributed to better value for money outcomes, such as improved service delivery, cost control, performance outcomes or reduced contract disputes.
· where relevant, how the initiative has supported or influenced broader APS contract management capability or better practice.


Response Form
Entity: 				Click here to enter text.
Contact Officer:			Click here to enter text.
Position Title:			Click here to enter text.
Telephone: 				Click here to enter text.
Email:				Click here to enter text.
Supplementary material: 		Click here to enter text.
Entity size:				250 or less FTE	☐
					251 or more FTE	☐
Brief overview of your nomination (max 500 words)
Please provide a brief overview, in a few paragraphs or less, (which could be used as the media grab) outlining the key points of the nomination. Write the overview in a compelling way which makes your submission memorable and easy to read.


[bookmark: _Toc455062746]You are not required to use this template, however all criteria including the headings are mandatory.
Criterion 1: Design (max 500 words)
Click here to enter text. 
Criterion 2: Implementation (max 500 words)
Click here to enter text.
Criterion 3: Outcome (max 500 words)
Click here to enter text.
Endorsement (Senior Executive Service or equivalent officer)
In submitting this nomination form I agree that in the event my entity receives an award, that as part of the promotion of good practice, the Department of Finance may include my entity’s details in any promotional material or case studies using information contained in this entry.
Name:		Click here to enter text.
Position Title:	Click here to enter text.
Signature:		Click here to enter text.
Date:			Click here to enter text.
PLEASE NOTE: Endorsement must be signed and attached to your nomination.
Nominations should be lodged via email by COB 19 June 2026 to procurementexcellence@finance.gov.au
You will receive an email confirming receipt of your nomination by COB the next business day.
If you have any questions or would like to discuss your nomination, please contact us at procurementexcellence@finance.gov.au.
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