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Criteria and guidance
This category acknowledges entities that have demonstrated excellence in market research and collaborating with industry to inform key elements of a procurement, and/or the design of a procurement activity to achieve greater value for money outcomes.
Entities are encouraged to nominate procurement activities that have:
· undertaken robust market research and engagement to understand capability, capacity, innovation and risk in a particular industry or market sector.
· collaborated with industry to shape procurement strategies, statements of requirements, specifications or process design.
· intentionally designed procurements to increase participation and access for small and medium enterprises (SMEs), Indigenous businesses, women‑owned businesses and/or social enterprises, contributing to broader social inclusion and impact outcomes.
Entities should demonstrate how the nomination meets the following criteria.
Criterion 1: Opportunity 
The Opportunity criterion should describe how the entity identified the procurement as an opportunity to engage with industry and use market insights to inform key decisions.
Nominees should focus on the early stages of the procurement lifecycle, including identifying the need, understanding the market, and considering how collaboration could improve outcomes.
To demonstrate excellence under this criterion, consider including:
· a description of the procurement and why early or enhanced industry engagement was critical to achieving value for money.
· how the entity identified opportunities to improve outcomes through collaboration, innovation or alternative delivery models.
· market research undertaken to understand supplier capability, capacity, risk and emerging solutions.
· engagement with representative bodies, peak organisations or intermediaries to understand barriers to participation for SMEs, Indigenous businesses, women‑owned businesses and/or social enterprises.
· how social inclusion and impact objectives were identified and considered during procurement planning.
· risks associated with market maturity, supply concentration or capability gaps, and how engagement helped mitigate these risks.
· how the entity utilised data and digital tools to identify key industry players, supply chain stakeholders, and market factors affecting the delivery of the goods and/or services.
· how value for money considerations (financial and non‑financial) were shaped by market insights.


Criterion 2: Approach
The Approach criterion should describe how the entity designed and conducted the procurement to enable meaningful, fair and inclusive engagement with industry.
Nominees should explain how collaboration was embedded into the procurement process while maintaining probity and competitive tension.
Examples may include how the entity:
· structured market engagement activities such as industry briefings, market soundings, requests for information, one-on-one sessions or codesign workshops.
· used feedback from industry to refine specifications, evaluation criteria, risk allocation or contract models.
· tailored the approach to market to reduce unnecessary barriers to participation (e.g. simplifying documentation, proportional requirements, staged procurement processes).
· explicitly encouraged participation by SMEs, Indigenous businesses, women‑owned businesses and/or social enterprises, either directly or through supply chains.
· supported collaboration between suppliers (e.g. consortia, partnerships or subcontracting models).
· incorporated social inclusion and impact considerations into evaluation criteria or contract requirements.
· ensured transparency, fairness and equal access to information for all potential suppliers.
· planned for ongoing collaboration and engagement during contract delivery.
Criterion 3: Outcome
[bookmark: _Toc455062745]The Outcome criterion should provide evidence of the results achieved through collaboration and engagement with industry.
Nominees should demonstrate how the approach delivered tangible benefits and improved procurement outcomes.
Consider including:
· how industry engagement influenced the final procurement design or sourcing decision.
· evidence of improved value for money outcomes (financial, qualitative or risk related).
· measurable social inclusion and impact outcomes, such as increased participation by SMEs, Indigenous businesses, women owned businesses and/or social enterprises.
· how supplier relationships and collaboration were managed during contract delivery.
· how benefits were monitored and reported through contract management arrangements.
· longer‑term impacts, such as improved market capability, stronger supplier relationships or transferable lessons for future procurements.
· any quantitative data available (e.g. number of suppliers engaged, diversity of bidders, subcontracting outcomes).


Response Form
Entity:  				Click here to enter text.
Contact Officer:			Click here to enter text.
Position Title:			Click here to enter text.
Telephone: 				Click here to enter text.
Email:				Click here to enter text.
Supplementary material:	 	Click here to enter text.
Entity size:				250 or less FTE	 ☐
					251 or more FTE	 ☐
Brief overview of your nomination (max 500 words)
Please provide a brief overview, in a few paragraphs or less, (which could be used as the media grab) outlining the key points of the nomination. Write the overview in a compelling way which makes your submission memorable and easy to read.


[bookmark: _Toc455062746]You are not required to use this template, however all criteria including the headings are mandatory.
Criterion 1: Opportunity (max 500 words)
Click here to enter text. 
Criterion 2: Approach (max 500 words)
Click here to enter text.
Criterion 3: Outcome (max 500 words)
Click here to enter text.
Endorsement (Senior Executive Service or equivalent officer)
In submitting this nomination form I agree that in the event my entity receives an award, that as part of the promotion of good practice, the Department of Finance may include my entity’s details in any promotional material or case studies using information contained in this entry.
Name: 		Click here to enter text.
Position Title: 	Click here to enter text.
Signature: 		Click here to enter text.
Date:			Click here to enter text.
PLEASE NOTE: Endorsement must be signed and attached to your nomination.
Nominations should be lodged via email by COB 19 June 2026 to procurementexcellence@finance.gov.au
You will receive an email confirming receipt of your nomination by COB the next business day.
If you have any questions or would like to discuss your nomination, please contact us at procurementexcellence@finance.gov.au.
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