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Criteria and guidance
This category recognises individuals who are making a positive and influential impact on driving procurement and contract management best practice within their entity and raising the profile of procurement and contract management across their organisation.
Nominees should demonstrate how their nomination meets the following criteria.
Criterion 1: Design (Leadership Vision and Approach)
The Design criterion outlines the individual nominee’s vision, leadership approach and intentional actions to strengthen procurement and/or contract management capability and culture within their entity.
Nominees should demonstrate how they personally shaped, influenced or championed better practice and describe the key elements of their leadership approach that have driven change.
To help demonstrate excellence in this criterion, nominations could include information such as:
· the nominee’s clear vision or philosophy for procurement and/or contract management and how this aligns with entity and APS-wide objectives.
· how the nominee identified capability gaps, risks or opportunities and designed targeted approaches to address them.
· how the nominee influenced or contributed to the design of frameworks, strategies, governance arrangements or guidance that strengthen procurement and/or contract management.
· how the nominee leveraged data or digital systems to help inform initiatives to build procurement and/or contract management capability uplift .
· how the nominee ensured stakeholder perspectives (including senior leaders, delivery areas and practitioners) informed their approach.
· how the nominee actively promotes a culture that values early engagement, professionalism, accountability and continuous improvement in procurement and/or contract management.
Criterion 2: Implementation (Leadership in Action)
The Implementation criterion demonstrates how the nominee translated their vision into action, showing visible leadership and sustained commitment to embedding better practice across the entity.
Nominees should show that procurement and/or contract management excellence is not only advocated by the nominee, but enabled, modelled and reinforced through their leadership.
Nominations could include:
how the nominee led or enabled the implementation of initiatives, reforms or improvements described in the Design criterion.
how the nominee empowered others, including building capability through mentoring, coaching, communities of practice or professional development.
how the nominee removed barriers, influenced senior decision-makers or secured support to improve procurement and/or contract management outcomes.
demonstrated evidence that the nominee prioritised procurement and/or contract management as a strategic function rather than a transactional activity.
how the nominee modelled expected behaviours, including ethical decision‑making, risk‑based judgement, collaboration and accountability.
how the nominee ensured continuous review and improvement, adapting approaches based on feedback, performance insights or lessons learned, through governance, performance expectations or accountability mechanisms.
how the nominee demonstrates an ongoing commitment to continuous improvement in procurement and/or contract management capability, including regular review and refinement of tools, guidance or processes.
how the nominee’s leadership actively supports and promotes strong contract management practices, including setting expectations around value for money, performance monitoring and risk management.
Criterion 3: Outcome (Impacts and Results)
[bookmark: _Toc455062745]The Outcome criterion provides evidence of the tangible and intangible benefits achieved as a result of the nominee’s leadership.
Nominees should demonstrate how their influence has led to measurable improvements, sustained capability uplift and a stronger procurement and/or contract management culture.
Nominations could address:
· the direct and indirect outcomes of the nominee’s leadership, including short and long term impacts.
· how procurement and/or contract management capability, maturity, confidence and/or culture has improved within the entity as a result of the nominee’s actions.
· how the nominee’s leadership has positively influenced behaviours, decision making and engagement with procurement and/or contract management.
· evidence of improved value for money, risk management, compliance or delivery outcomes linked to the nominee’s leadership.
· how the nominee’s actions have resulted in enhanced supplier relationships and stakeholder engagement activities within the entity.
· how the nominee has contributed to raising the profile of procurement and/or contract management within the entity or across the APS.


Response Form
Entity:  				Click here to enter text.
Contact Officer:			Click here to enter text.
Position Title:			Click here to enter text.
Telephone: 				Click here to enter text.
Email:				Click here to enter text.
Supplementary material:	 	Click here to enter text.
Entity size:				250 or less FTE	 ☐
					251 or more FTE	 ☐
Brief overview of your nomination (max 500 words)
Please provide a brief overview, in a few paragraphs or less, (which could be used as the media grab) outlining the key points of the nomination. Write the overview in a compelling way which makes your submission memorable and easy to read.


[bookmark: _Toc455062746]You are not required to use this template, however all criteria including the headings are mandatory.
Criterion 1: Design (max 500 words)
Click here to enter text. 
Criterion 2 - Implementation (max 500 words)
Click here to enter text.
Criterion 3 – Outcome (max 500 words)
Click here to enter text.
Endorsement (Senior Executive Service or equivalent officer)
In submitting this nomination form I agree that in the event my entity receives an award, that as part of the promotion of good practice, the Department of Finance may include my entity’s details in any promotional material or case studies using information contained in this entry.
Name:		Click here to enter text.
Position Title:	Click here to enter text.
Signature:		Click here to enter text.
Date:			Click here to enter text.
PLEASE NOTE: Endorsement must be signed and attached to your nomination.
Nominations should be lodged via email by COB 19 June 2026 to procurementexcellence@finance.gov.au
You will receive an email confirming receipt of your nomination by COB the next business day.
If you have any questions or would like to discuss your nomination, please contact us at procurementexcellence@finance.gov.au.
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