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Year 2 Strategy example – Table format
This example shows how an entity might approach their response to S4-6 in a table format. It is not mandatory to use this Guidance, and you should consider how it relates to your entity’s individual circumstances.
	Material risks and opportunities[footnoteRef:2] [2:  S2 (material risks and opportunities in accordance with the progressive implementation schedule.] 

	Current effects
2025-26 reporting period
	Anticipated effects
Short-, medium-, and long-term time horizons
	Strategy & decision making[footnoteRef:3] [3:  S6ai,ii (current or anticipated changes to the operational model and or approach to delivering public policy)] 

Actions planned or undertaken to manage effects

	Risk 1: climate change events, such as bushfires and storms, impacting staff health and safety.
Time horizon[footnoteRef:4]: short (2030), medium (2050). [4:  S2c (time horizon effects of climate change could reasonably be expected to occur)] 

Concentration[footnoteRef:5]: head office locations (Canberra and Brisbane). [5:  S4b and S5b (concentration of effects)] 

Risk type[footnoteRef:6]: physical [6:  S2b (predominately physical or transition risk)] 

	Operational model[footnoteRef:7]: health and safety impacts to staff from acute weather events such as the January bushfire impacting our head office this reporting period.  [7:  S4a (current effects on the entity’s operational model). Note – anticipated effects are in the column to the right.] 

Public policy delivery[footnoteRef:8]: not applicable. [8:  S5a (current effects on the entity’s ability to deliver public policy). Note – anticipated effects are in the column to the right.] 

	More frequent acute climate events alongside emerging chronic impacts (e.g. sea‑level rise and drought) increasing operational disruption and service delivery during high-risk periods. We expect our coastal, low-lying and northern operations to feel the effects more readily, particularly in the medium-term time horizons and high emissions scenarios.
	Actions undertaken: integrated climate risk into WHS and business continuity planning; strengthened flexible and remote operating arrangements and associated ICT.
Planned actions: embed climate risk into enterprise risk management processes; review workforce planning and investment governance processes to ensure service continuity during high-risk periods.

	Risk 2: accessing [aged/disability/child] care facilities for compliance and safety audits in extreme weather events.
Time horizon*: short (2030), medium (2050).
Concentration: remote and very remote regions in northern Australia impacted by road closures from fires, floods and storms.
Risk type: physical
	Operational delivery: not applicable.
Public policy delivery: risks associated with maintaining the quality and safety of [aged/disability/child] facilities, including potential impacts on the safety and wellbeing of residents and patients. 
	Operational model: inability for staff to access facilities impacted by extreme weather events, and/or risks to the safety of staff when attempting to access.
Public policy delivery: increasing climate‑related disruptions particularly under high emissions scenarios may heighten the risk of reduced compliance and safety audit quality. Any real or perceived decline could undermine assurance arrangements and weaken public confidence, with flow‑on impacts to consumer protection outcomes, provider accountability, and trust in regulatory and oversight systems.
	Actions undertaken: climate and compliance data used to prioritise audits in high‑risk locations; remote or alternative audit methods used when site access is unsafe (process adapted from COVID audit procedure); reported assurance gaps arising from reduced audit activity escalated to Audit and Risk Committee as needed.
Planned actions: review and update staff safety and site‑access decision thresholds during extreme weather; develop communication and engagement plan to build regulatory and consumer confidence.

	Opportunity 1: reduce costs and emissions associated with operations, through investment in low emissions technology such as electric vehicles.
Time horizon: short (2030), medium (2050).
Concentration: head office locations (Canberra and Brisbane).
Opportunity type: transition
	Operational model: initial investments in low emissions technology and adaptation measures reduce operational expenses, potentially freeing up operational budget in future years.
Public policy delivery: demonstrate early adoption in line with APS Net Zero commitments, linked to improved stakeholder relations and organisational reputation. 
	Operational model: lower operating risk over time resulting in operations that are more aligned with emissions reduction goals; increased efficiency and reduced future transition risk compared with delaying action; and strong reputation potentially leading to recruitment and retention benefits. 
Public policy delivery: support Commonwealth climate action obligations e.g. APS Net Zero 2030; frees up funds over time (as energy and emissions costs fall), allowing resources to be redirected to other products and services delivered to the Australian public.
	Actions undertaken: outputs of our Emissions Reduction Plan (ERP) and related CROMP assessment used to prioritise activities; and planned activities embedded into core financial, procurement and operational forecasting, with activities scaled over time.
Planned actions: implementation progress dashboard developed to track progress of planned activities; and develop a strategy to quantify the operational cost savings and reinvest funds into further projects and staff training.
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