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Introduction 
The Department of Finance developed the Regulator Maturity Model (the Model) and Self-
Assessment Tool to help Commonwealth regulators evaluate and improve their regulatory 
capability at the enterprise level, as well as measure changes to their capability over time.  

As Commonwealth regulators have varying levels of maturity and are at different stages of 
their capability development, the Regulatory Foundations Checklist (the Checklist) has been 
developed to complement use of the Model and the Tool. The Checklist identifies the 
regulatory foundations that Commonwealth regulators are expected to establish and build 
upon throughout their maturity journey. Assessing whether the regulatory foundations are 
established helps to identify fundamental capability gaps requiring uplift. 

What are the regulatory foundations? 
The regulatory foundations are the fundamental capabilities that Commonwealth regulators 
should establish to support and guide their regulatory activities. They align with the 12 
capability domains of the Model which are linked to the Regulatory Policy, Practice and 
Performance Framework’s (the Framework) 6 principles for regulation. Each capability 
domain addresses the expectations and behaviours for regulators described by the 
Framework and Resource Management Guide 128. 

Who should use the Checklist? 
The Checklist has been designed to be relevant to all Commonwealth regulators. 
Commonwealth regulators are Commonwealth officials that perform regulatory functions, 
including standalone regulators and areas within policy departments undertaking regulatory 
functions. Regulatory functions include educating, administering, monitoring, driving 
compliance, and enforcing regulation. This includes regulators involved in technical, 
economic, and policy-making areas. 

How to use the Checklist 
When using this Checklist, we also encourage you to undertake a maturity assessment using 
the Model and the Self-Assessment Tool, which will give you a more in-depth understanding 
of your regulatory maturity needs. 

The Checklist prompts a ‘yes’ or ‘no’ answer and includes resources to support you in 
addressing capability needs. The Checklist is intended for Commonwealth regulators to use 
at the entity level. However, you may choose to assess an individual regulatory function 
within your department or area within your regulator. You may need to collaborate across 
multiple teams, branches and divisions to complete the Checklist, including with relevant 
corporate areas. 

For questions and further guidance on completing the checklist, please contact the 
Regulatory Foundations Branch at RegulatorCapability@Finance.gov.au  

mailto:RegulatorCapability@Finance.gov.au
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Checklist 
Regulatory Foundation Maturity 

Model 
Capability 
Domain 

Resources 

1. Risk management, regulatory approach and foresight 
 

 ☐ Risk management arrangements and processes use the 
Commonwealth Risk Management Policy Framework. 

☐ Regulatory approach is published and communicated 
internally and with duty holders and stakeholders. 

☐ Regulatory strategies and practices are established, 
and harms or areas of highest risk are identified and 
prioritised. 

☐ Regulatory policy, procedure and guidance documents 
are comprehensive, accurate and current. 

☐ Foresight tools are used to inform regulatory posture, 
strategies, activities. 

 

1.1, 1.2 Commonwealth Risk Management 
Policy Framework 

Australian Government Regulatory 
Policy, Practice and Performance 
Framework 

Policy fit for the future: the Australian 
Government Futures primer 

Australian Government Information 
Publication Scheme 

 

2. Collaboration, engagement and understanding 
regulator’s ecosystem 

 

☐ Leaders and staff create relationships, across the entity 
and externally, that support strategic priorities. 

☐ Actions to understand and minimise unnecessary costs 
and impacts of the regulatory scheme on duty holders 
and other stakeholders are taken. 

☐ Needs and perspectives of diverse and vulnerable duty 
holders and stakeholders are incorporated into 
communication and regulatory strategies and practices. 

☐ Systems and processes are established to collect and 
learn from internal and external feedback. 

☐ Cost recovery activities and processes meet the 
requirements of the Australian Government Charging 
Framework. 

 

2.2, 2.2, 
3.1 

The Charter of Partnerships and 
Engagement 

APS Engagement and Participation 
Framework 

Resource Management Guide 302 – 
Implementing the Charging 
Framework 

 

https://www.finance.gov.au/government/comcover/risk-services/management/commonwealth-risk-management-policy
https://www.finance.gov.au/government/comcover/risk-services/management/commonwealth-risk-management-policy
https://www.regulatoryreform.gov.au/sites/default/files/Regulatory-Policy-Practice-and-Performance-Framework.pdf
https://www.regulatoryreform.gov.au/sites/default/files/Regulatory-Policy-Practice-and-Performance-Framework.pdf
https://www.regulatoryreform.gov.au/sites/default/files/Regulatory-Policy-Practice-and-Performance-Framework.pdf
https://nsc.anu.edu.au/content-centre/research/policy-fit-future-australian-government-futures-primer
https://nsc.anu.edu.au/content-centre/research/policy-fit-future-australian-government-futures-primer
https://www.oaic.gov.au/freedom-of-information/freedom-of-information-guidance-for-government-agencies/proactive-publication-and-administrative-access/information-publication-scheme
https://www.oaic.gov.au/freedom-of-information/freedom-of-information-guidance-for-government-agencies/proactive-publication-and-administrative-access/information-publication-scheme
https://www.apsreform.gov.au/news/charter-partnerships-and-engagement
https://www.apsreform.gov.au/news/charter-partnerships-and-engagement
https://www.apsacademy.gov.au/resources/aps-framework-engagement-and-participation
https://www.apsacademy.gov.au/resources/aps-framework-engagement-and-participation
https://www.finance.gov.au/government/managing-commonwealth-resources/implementing-charging-framework-rmg-302
https://www.finance.gov.au/government/managing-commonwealth-resources/implementing-charging-framework-rmg-302
https://www.finance.gov.au/government/managing-commonwealth-resources/implementing-charging-framework-rmg-302
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3. Transparency, accountability and integrity, 
governance and culture 

 

☐ A defined culture and set of values are established and 
promoted across the entity/regulatory function and 
externally. 

☐ Processes are established for duty holders and other 
stakeholders to appeal decisions, make enquiries or 
give feedback, or make complaints. 

☐ Integrity maturity is assessed, and steps are taken to 
address the results by updating regulatory strategies, 
policies and processes. 

☐ Governance arrangements are established to support 
impartial decision making and manage entity credibility. 

☐ Policies and processes are established to meet the 
requirements of the PGPA Framework. 

 

3.2, 4.1 PGPA legislation, associated 
instruments and policies 

Commonwealth Ombudsman Better 
Practice Complaint Handling Guide 

Administrative Review Council Best 
Practice Guide 1 – Lawfulness 

Administrative Review Council Best 
Practice Guide 2 – Natural Justice 

Administrative Review Council Best 
Practice Guide 3 - Evidence Facts 
and Findings 

Administrative Review Council Best 
Practice Guide: Statements of 
Reasons 

Commonwealth Integrity Maturity 
Framework 

Australian Public Service 
Commission guidance on Conflict of 
Interest 

National Anti-Corruption 
Commission - Conflicts of interest 
and corrupt conduct: A guide for 
public officials 

Resource Management Guide 208: 
Managing conflicts of interest and 
confidentiality with the non-
government sector 

Australian Government Information 
Publication Scheme 

4. Evidence, intelligence and data 
 

☐ Regulatory activities and decision making are based on 
evidence, intelligence and data. 

☐ Systems and processes are established to ensure the 
collection, storage, analysis, use and sharing of 
information and data is lawful and secure. 

☐ Steps taken to address the results of data maturity 
assessments by updating regulatory strategies, policies 
and processes. 

4.1, 4.2 Public Data Policy 

Government agencies | OAIC 

 

https://www.finance.gov.au/government/managing-commonwealth-resources/pgpa-legislation-associated-instruments-and-policies
https://www.finance.gov.au/government/managing-commonwealth-resources/pgpa-legislation-associated-instruments-and-policies
https://www.ombudsman.gov.au/__data/assets/pdf_file/0025/290365/Better-Practice-Complaint-Handling-Guide-2023.pdf
https://www.ombudsman.gov.au/__data/assets/pdf_file/0025/290365/Better-Practice-Complaint-Handling-Guide-2023.pdf
https://www.ag.gov.au/legal-system/publications/arc-best-practice-guide-1-lawfulness
https://www.ag.gov.au/legal-system/publications/arc-best-practice-guide-1-lawfulness
https://www.ag.gov.au/legal-system/publications/arc-best-practice-guide-2-natural-justice
https://www.ag.gov.au/legal-system/publications/arc-best-practice-guide-2-natural-justice
https://www.ag.gov.au/legal-system/publications/arc-best-practice-guide-3-evidence-facts-and-findings
https://www.ag.gov.au/legal-system/publications/arc-best-practice-guide-3-evidence-facts-and-findings
https://www.ag.gov.au/legal-system/publications/arc-best-practice-guide-3-evidence-facts-and-findings
https://www.ag.gov.au/legal-system/publications/administrative-review-council-best-practice-guide-statements-reasons
https://www.ag.gov.au/legal-system/publications/administrative-review-council-best-practice-guide-statements-reasons
https://www.ag.gov.au/legal-system/publications/administrative-review-council-best-practice-guide-statements-reasons
https://www.nacc.gov.au/commonwealth-integrity-maturity-framework
https://www.nacc.gov.au/commonwealth-integrity-maturity-framework
https://www.apsc.gov.au/conflict-interest
https://www.apsc.gov.au/conflict-interest
https://www.apsc.gov.au/conflict-interest
https://www.nacc.gov.au/sites/default/files/documents/2025-09/Conflicts%20of%20interest%20and%20corrupt%20conduct%20A%20guide%20for%20public%20officials.pdf
https://www.nacc.gov.au/sites/default/files/documents/2025-09/Conflicts%20of%20interest%20and%20corrupt%20conduct%20A%20guide%20for%20public%20officials.pdf
https://www.nacc.gov.au/sites/default/files/documents/2025-09/Conflicts%20of%20interest%20and%20corrupt%20conduct%20A%20guide%20for%20public%20officials.pdf
https://www.nacc.gov.au/sites/default/files/documents/2025-09/Conflicts%20of%20interest%20and%20corrupt%20conduct%20A%20guide%20for%20public%20officials.pdf
https://www.finance.gov.au/government/managing-commonwealth-resources/managing-conflicts-interest-and-confidentiality-non-government-sector-rmg-208
https://www.finance.gov.au/government/managing-commonwealth-resources/managing-conflicts-interest-and-confidentiality-non-government-sector-rmg-208
https://www.finance.gov.au/government/managing-commonwealth-resources/managing-conflicts-interest-and-confidentiality-non-government-sector-rmg-208
https://www.finance.gov.au/government/managing-commonwealth-resources/managing-conflicts-interest-and-confidentiality-non-government-sector-rmg-208
https://www.oaic.gov.au/freedom-of-information/freedom-of-information-guidance-for-government-agencies/proactive-publication-and-administrative-access/information-publication-scheme
https://www.oaic.gov.au/freedom-of-information/freedom-of-information-guidance-for-government-agencies/proactive-publication-and-administrative-access/information-publication-scheme
https://www.finance.gov.au/government/public-data/public-data-policy
https://www.oaic.gov.au/privacy/privacy-guidance-for-organisations-and-government-agencies/government-agencies
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5. Digital and technological innovation 
 

☐ Digital solutions and practices meet the requirements of 
the Digital Experience Policy and policies the use of 
Automated Decision-Making and AI. 

☐ Cyber maturity is assessed, and steps are taken to 
address the results by updating regulatory strategies, 
policies and processes. 

5.1, 5.2 Digital Experience Policy 

Guidance on privacy and the use of 
commercially available AI products  

Guidance on privacy and developing 
and training generative AI models  

Commonwealth Ombudsman 
Automated Decision-Making 
Guidelines  

Cyber Maturity Framework and 
Assessment tool  

Policy for the responsible use of AI 
in government 

 

6. Continuous improvement and evaluation 
 

☐ A Regulator Statement of Intent has been developed in 
consultation with the Department of Finance, which is 
up-to-date and published online. 

☐ Processes are established for quality assurance and 
improvement of regulatory activities and decisions. 

☐ Processes are established to monitor and develop staff 
regulatory capability. 

☐ Systems and processes are established to collect and 
learn from internal and external feedback. 

6.1, 6.2 Resource Management Guide 128 
Regulator Performance 

Introduction to Evaluation in the 
Commonwealth Government 

 

 

https://www.digital.gov.au/policy/digital-experience
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.oaic.gov.au%2Fprivacy%2Fprivacy-guidance-for-organisations-and-government-agencies%2Fguidance-on-privacy-and-the-use-of-commercially-available-ai-products&data=05%7C02%7CYvette.Martin%40finance.gov.au%7C9878e905ef9a4f4ce1a708dd1340aab2%7C08954cee47824ff69ad51997dccef4b0%7C0%7C0%7C638687891944298409%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=a3wV6IOdkzN4MvNErqWWeyN2Zx934c3DYTs%2FgsKg%2BgE%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.oaic.gov.au%2Fprivacy%2Fprivacy-guidance-for-organisations-and-government-agencies%2Fguidance-on-privacy-and-the-use-of-commercially-available-ai-products&data=05%7C02%7CYvette.Martin%40finance.gov.au%7C9878e905ef9a4f4ce1a708dd1340aab2%7C08954cee47824ff69ad51997dccef4b0%7C0%7C0%7C638687891944298409%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=a3wV6IOdkzN4MvNErqWWeyN2Zx934c3DYTs%2FgsKg%2BgE%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.oaic.gov.au%2Fprivacy%2Fprivacy-guidance-for-organisations-and-government-agencies%2Fguidance-on-privacy-and-developing-and-training-generative-ai-models&data=05%7C02%7CYvette.Martin%40finance.gov.au%7C9878e905ef9a4f4ce1a708dd1340aab2%7C08954cee47824ff69ad51997dccef4b0%7C0%7C0%7C638687891944311481%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=X%2BjqCqKXCcZCoV7lR5C2GclSOCLdWb8%2BmrYEHh%2BSB%2FQ%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.oaic.gov.au%2Fprivacy%2Fprivacy-guidance-for-organisations-and-government-agencies%2Fguidance-on-privacy-and-developing-and-training-generative-ai-models&data=05%7C02%7CYvette.Martin%40finance.gov.au%7C9878e905ef9a4f4ce1a708dd1340aab2%7C08954cee47824ff69ad51997dccef4b0%7C0%7C0%7C638687891944311481%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=X%2BjqCqKXCcZCoV7lR5C2GclSOCLdWb8%2BmrYEHh%2BSB%2FQ%3D&reserved=0
https://www.ombudsman.gov.au/__data/assets/pdf_file/0025/317437/Automated-Decision-Making-Better-Practice-Guide-March-2025.pdf
https://www.ombudsman.gov.au/__data/assets/pdf_file/0025/317437/Automated-Decision-Making-Better-Practice-Guide-March-2025.pdf
https://www.ombudsman.gov.au/__data/assets/pdf_file/0025/317437/Automated-Decision-Making-Better-Practice-Guide-March-2025.pdf
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cyber.gov.au%2Fresources-business-and-government%2Fessential-cyber-security%2Fessential-eight%2Fessential-eight-maturity-model&data=05%7C02%7CYvette.Martin%40finance.gov.au%7C9878e905ef9a4f4ce1a708dd1340aab2%7C08954cee47824ff69ad51997dccef4b0%7C0%7C0%7C638687891944350773%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=M83cXyu5532vJH1lQZjLFESh1P6BdLXu%2BAZlbrr1iCw%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cyber.gov.au%2Fresources-business-and-government%2Fessential-cyber-security%2Fessential-eight%2Fessential-eight-maturity-model&data=05%7C02%7CYvette.Martin%40finance.gov.au%7C9878e905ef9a4f4ce1a708dd1340aab2%7C08954cee47824ff69ad51997dccef4b0%7C0%7C0%7C638687891944350773%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=M83cXyu5532vJH1lQZjLFESh1P6BdLXu%2BAZlbrr1iCw%3D&reserved=0
https://www.digital.gov.au/policy/ai/policy
https://www.digital.gov.au/policy/ai/policy
https://www.finance.gov.au/government/managing-commonwealth-resources/regulator-performance-rmg-128
https://www.finance.gov.au/government/managing-commonwealth-resources/regulator-performance-rmg-128
https://www.apsacademy.gov.au/courses/introduction-evaluation-commonwealth-government
https://www.apsacademy.gov.au/courses/introduction-evaluation-commonwealth-government
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