
Proposals subject to both ICT Investment Approval and Assurance Review processes: 

Alignment with Project Life Cycle and Cabinet Process

Project Life Cycle Gateway ICT Investment Approval Cabinet
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Yes

No

Cabinet gives Second 

Pass approval?

Entity submits draft First 

Pass business case to 

Finance 

Gate 0 – 

Business Need 

ERC / Cabinet 

Secretary authorises 

proposal to be brought 

forward to Cabinet?

Cabinet gives 

First Pass approval 

(may include funding to 

develop Second Pass 

business case)?

Entity submits a Risk 

Potential Assessment Tool 

for proposals that are ≥$30m 

with risk rating ≥medium 

Portfolio Minister writes to 

Prime Minister / Cabinet 

Secretary seeking approval 

to bring proposal forward 

Phase 1 – 

Establish Business Need

Yes

No

Cabinet does not approve 

proposal in current Budget

Entity notifies Finance of

 ICT Investment Intentions

Optional

No

Entity submits final First Pass 

business case to Finance

Entity lodges Cabinet 

Submission seeking First 

Pass approval

Entity submits draft Second 

Pass business case to 

Finance 

Entity submits final Second 

Pass business case to 

Finance 

Entity lodges Cabinet 

Submission seeking 

Second Pass approval 

Optional

Optional

Optional

Yes

Gate 1 – 

Business Case

Gate 2 – 

Delivery Strategy

Gate 3 – 

Investment Decision

Gate 4 – 

Readiness for Service

Gate 5 – 

Benefits Realisation 

Phase 2 – 

Develop Business Case

Phase 3 – 

Develop Delivery Strategy

Phase 4 – 

Examine Delivery Solution

Phase 5 – 

Deliver Solution

Phase 6 – 

Manage Contract /

Transition to BAU

Closure – 

End of Project
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