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	Estimated Total Proposal Cost ($m)
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	Date prepared (dd/mm/yyyy)
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	If it is a project subject to ICT or Capital Works Two Pass provisions - what and when is the next pass?
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	Senior Responsible Official (SRO) - (Band 2 or 3)
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Risk Potential Assessment Tool 

The RPAT assists entities to determine and communicate the potential risk of a proposal to ministers before seeking Cabinet’s agreement. The risk rating of a proposal can also inform whether additional assurance processes should be applied.  Risk Ratings are a consolidation of the individual question ratings.

Overall Risk (including mitigation) Ratings can be VERY HIGH, HIGH, MEDIUM or LOW.

This template will give ministers confidence that their entities are considering risk and mitigation strategies at the earliest possible stage of policy development.

The questions in the RPAT are short and deliberately objective. This assists entities to determine the potential level of risk, both for the Consequence (Section A – 7 Questions) to government and for the Implementation Complexity (Section B – 14 Questions).

The tool extracts a Summary Table of Risk, and the Top Five Risks from the 21 questions. Entities need to identify potential mitigations and choose a “residual risk” for the Top Five Risks to assist Finance in determining an Overall Risk (including mitigation) rating for the RPAT.

The Guidance for each question can assist entities in completing the questions.

What to do when the RPAT is completed
1. If the Level of Risk (before mitigation) is Medium or higher, a copy of the completed RPAT (including the first two pages of the template) must be provided to:

(The relevant) Finance Budget Agency Advice Unit

Department of Finance (Finance)
2. After receiving the completed RPAT, Finance will advise the entity whether or not an assurance review is recommended for the proposal. 

3. The entity must include the Overall Risk (including mitigation) rating in the Implementation and Delivery section of the NPP. 

Section A – Strategic Context
	Risk Area
	Rating

	A1. Government priority 
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	Very Low

Low Government profile.
	Low


	Med

Moderate Government interest.
	High
	Very High

Very High Government interest/priority.  
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	Justification
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	A2. Financial Impact
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	Very Low 

Exposure of public funds, less than $50m.
	Low 


	Med 

Exposure of public funds $250-$500m.
	High 


	Very High 

Exposure of public funds, greater than $1b.
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	Justification
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	A3. Citizens 
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	Very Low 

Low impact on small number of citizens.
	Low
	Med

Medium impact on moderate number of citizens.
	High
	Very High

Large impact on large number of citizens.
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	Justification
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	A4. Market
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	Very Low 

Minimal impact on private sector.
	Low


	Med

Moderate negative or positive impact on private sector.
	High
	Very High

Significant negative or positive impact on private sector.
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	Justification
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	A5. Stakeholders
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	Very Low 
Straightforward stakeholder arrangement or no opposition of stakeholders expected.
	Low


	Med
Multiple stakeholders or some stakeholder opposition expected.
	High
	Very High
Complex stakeholder arrangements or significant stakeholder opposition expected.  

	
	[image: image56.wmf]0



 CONTROL Forms.OptionButton.1 \s [image: image57.wmf]Very Low


	[image: image58.wmf]Low


	[image: image59.wmf]Medium


	[image: image60.wmf]High


	[image: image61.wmf]Very High



	Justification
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	A6. Legal Risk
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	Very Low 
AGS legal risk ratings (where relevant) are Low, and contracting risk is Very Low.
	Low


	Med
AGS legal risk ratings (where relevant) are Medium, or contracting may involve indemnities, warranties or guarantees.
	High
	Very High
AGS legal risk ratings (where relevant) are High, stakeholders are litigious, or contracting creates significant risks to the Commonwealth.
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	Justification
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	A7. All Other
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	Very Low 
Very Low other risk.
	Low


	Med
Medium other risk.
	High
	Very High
Proposal specific risk to be highlighted for Cabinet.
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	Justification
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Section B – Implementation Complexity
	Risk Area
	Rating

	B1. Other Jurisdictions/ Entities/Business Areas
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	Very Low

No other jurisdictions, entities or other business units involved.
	Low


	Med

Some involvement across other jurisdictions, entities or business areas.
	High


	Very High

Complex involvement across jurisdictions, entities or business units.
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	Justification
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	B2. Financial Benefits
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	Very Low 

Less than $50m.


	Low 


	Med 

$250m - $500m.
	High 


	Very High 

Greater than $1b.
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	Justification
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	B3. Organisational/Cultural Change
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	Very Low 

Limited impact on operations or staff.
	Low


	Med

Some organisational restructuring, retraining or transfer of staff/outsourcing.
	High
	Very High

Very significant impact on operations or staff.  Rectifying high profile operational failure.  
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	Justification
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	B4. Innovation
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	Very Low 

Involves no new technology, development, methods, production or tools.


	Low


	Med

Involves new techniques but with a stable application or known techniques but with new application.
	High
	Very High

Use of new or untried technology, development, methods, production or tools with high degree of complexity or uncertainty.
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	Justification
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	B5. Information and Communications Technology
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	Very Low 

No IT component.
	Low


	Med

Infrastructure required/packaged software/data migration/some links to other internal/external systems.
	High


	Very High

Significant infrastructure requirements/ complex data migration/ extensive and/or complex links to internal/external systems.
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	Justification
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	 B6. Procurement
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	Very Low 

No procurement.
	Low


	Med

Delivery of complex products/services.
	High
	Very High

Significant customised element. Multi stage procurement process.
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	Justification
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	B7. Construction
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	Very Low 

No construction requirements.
	Low


	Med

New construction using non-standard construction.
	High


	Very High

Unique Commonwealth construction or other construction with extensive customised elements.
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	Justification
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	B8. Contractual/Service Delivery Arrangements
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	Very Low 

No contract/delivery arrangements required.
	Low


	Med

Multiple suppliers but with single prime contractor.

Separate Service Delivery entity
	High
	Very High

Complex commercial arrangements.  Multiple suppliers without prime contractor or multiple Service Delivery partners.
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	Justification
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	B9. Governance
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	Very Low 

Straight forward and stable governance structure.
	Low


	Med

Some governance issues identified and actions developed to correct them.
	High
	Very High

Complex governance structures likely to change during life of project/ programme.
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	Justification
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	B10. Management/Team Experience
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	Very Low

Fully resourced and skilled team and management.  No recruitment requirement or specialist training.  
	Low
	Med

Key skills/experience in place but recruitment or training required for staff.
	High
	Very High

Key skills/ experience lacking or not available.  Significant new resources or training required.  
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	Justification
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	B11. Timing Constraints
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	Very Low

No challenge in meeting timetables.
	Low


	Med

Compressed or extended timeframe for delivery.
	High
	Very High

Schedules very difficult, no contingency allowed.  Uncontrolled changes to deadlines likely.

	
	[image: image160.wmf]0



 CONTROL Forms.OptionButton.1 \s [image: image161.wmf]Very Low


	[image: image162.wmf]Low


	[image: image163.wmf]Medium


	[image: image164.wmf]High


	[image: image165.wmf]Very High



	Justification
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	B12. Dependencies
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	Very Low 

No dependence on success of other projects/programmes.
	Low


	Med

Some dependence on successful delivery of other projects/
programmes.
	High
	Very High

Fully dependant on successful delivery of other projects/
programmes.  
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	Justification
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	B13. Clarity of Policy 
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	Very Low

There is clarity of policy and high level of policy development assurance.


	Low
	Med

Developing clarity of policy and some level of policy development assurance.


	High
	Very High

Lack of clarity of policy and low level of policy development assurance.
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	Justification
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	B14. Entity Capability
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	Very Low
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